NARRAGANSETT COUNCIL

COUNCIL COMMITTEES

BOY SCOUTS OF AMERICA

Committee

Description

Volunteer Chair

Staff Advisor

Activities Committee

The responsibility of the Activities Committee is to recruit staff
and help organize specific Council Scouting events.

Carol Ann Williamson
(outgoing)

Joram Northup

Advancement Committee

The purpose of the Advancement Committee is to implement and
facilitate advancement and processing most special awards and
recognitions. They oversee and communicate proper record

Carol DuBois

Tiffany Bumgardner-

(Monthly) keeping at the Pack/Troop/Crew levels. They also review and Scheffler
oversee Eagle Boards of Review.
Oversees major capital development projects at camps, Scout
) Shops and Service Center. Responsible for maintenance
Asset Management Committee |y mittees in each camp and is the 'clearing house' for camp Charles S. Mellen TBD

(Semi-annual)

projects. Evaluates offers of donated property and handles
subsequent sale of property.

Audit Committee

The Audit Committee is primarily interested in compliance with
the local council's policies and procedures, compliance with legal
and regulatory requirements, and the presentation of accurate
and meaningful financial statements in accordance with generally

Joseph P. Gencarella

Tim McCandless

(Semi-annual) Marc Cardin
accepted accounting principles and the standards set forth by the
Boy Scouts of America.
The purpose of the Cachalot Alumni Association is to support the
Cachalot Alumni Association needs of Camp Cachalot and its summer camp program. Brian Bastarache TBD

Camperships
needed)

(as

Review and approve campership and financial assistance
requests.

Rick Partridge

Joram Northup

Camp Promotion Committee
(Currently Inactive - Monthly)

Is charged with the task of knowing where every Scout unit in the
Narragansett Council is participating in a summer camp
experience, and promoting all units to attend our Council camps.
This committee's primary focus is to increase youth attendance
at all of our Council camps.

Vacant

Joram Northup

Catholic Committee on Scouting

Diocesan run committee that oversees the Catholic religious
education component of Scouting and plans for annual program

opportunities centered around the Catholic faith.

Timothy Dean

Diane Cloutier
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Compensation Committee
(Annually)

An independent committee appointed by the Board President
that reviews the performance of the Scout Executive/CEO as
evaluated by the Region, and determines the Scout
Executive/CEQ's compensation within the parameters
recommended by the National BSA and supported by a National
independent compensation study of similar positions. This
committee also reviews & approves the Scout Executive's
compensation plan for all Council staff.

Robert A. DiMuccio

Tim McCandless

COPE Committee

Coordinate year-round COPE program and training.

(Quarterly) Vacant Joram Northup

Inactive

Review nominations for and make selections for Council-level
Council Court of Honor

volunteer awards. Peter Ham Tim McCandless

(Annual)

Development Committee The Development Committee leads the Board, Family and

Jay Pease Tim McCandless

(Quarterly)

Community Friends of Scouting Campaigns.

Distinguished Citizens Award Luncheon
Committee (DCAL) (Monthly: Jan -
June)

Proceeds from the Senator John H. Chafee Distinguished Citizens
Award Luncheon benefit the Urban Scouting Program.

Paul Choquette
Thomas Gilbane, Jr.

Tim McCandless Tiffany
Bumgardner-Scheffler

Endowment Committee
(Inactive)

To promote outright gifts and planned estate giving to the
Council Endowment Fund for both current and long-term support
of our Scouting programs. Hold an annual Heritage Society
Dinner to recognize donors.

Vacant

Tim McCandless

Finance Committee

The Finance Committee is chaired by the Treasurer and has the
responsibility of overseeing management of the council's assets.

Richard F. Partridge

Marc Cardin

(Quarterly) Duties include support in the preparation and evaluation process
of the annual budget, oversight of the council's investments and
other responsibilities designated by the board.
Conduct annual giving campaign.
Growing Leaders Campaign Committee giving palg Mark Arnold
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High Adventure Committee

Coordinate Council contingent to National High Adventure Bases.

Steve Hinger

Zack Daigle

Investment Committee

The Investment Committee shall have the responsibility for the
management of the funds for the benefit of Scouting in the area
served by the Narragansett Council. The Committee is

Tim McCandless

responsible for selection, monitoring, evaluation and removal of Cliff White Marc Cardin

(Quarterly) investments in the funds if and when deemed appropriate. The Denise Reid
Committee may hire consultant and advisors to assist it in those
activities.

. . . The Jewish Committee oversees the Jewish faith program at
Jewish Committee on Scouting . .

(Monthly) Camp Yawgoog and the Temple of the Ten Commandments. Curt Abbott Diane Cloutier
Promotes and awards the Jewish religious awards.
Provide guidance on legal issues. ] )

Legal Dan Burgoyne, Eric Tim McCandless, Marc

(as needed)

Jaikes, Gerry Goulet

Cardin

Marketing Committee
(Quarterly)

The Marketing Committee works to ensure that the positive
progress of the Narragansett Council is disseminated throughout
the media in the most effective and efficient manner possible.

Joanne Dwyer

Tiffany Bumgardner-
Scheffler

Membership Committee

Develops and tracks the membership plans and progress of the
Narragansett Council. Tracking includes spring and fall

Roger G. Cardin

Tiffany Bumgardner-

(Monthly) recruitment, new unit development and the annual membership Scheffler
expo.
_ _ _ Develops, plans and supports the annual golf event which helps
Moby Dick Scouting Golf Classic provide quality Scouting Programs throughout the Narragansett | john "Jack" Ledwidge Mark Arnold

(Monthly: Jan - July)

Council.

National Eagle Scout Association
(NESA)

Oversees the planning and execution of the annual Eagle Scout
Recognition Dinner and all community Eagle Scout reunions and
mixers. Additionally, nominates and approves all Distinguished
and Outstanding Eagle Scout Award nominees.

Gerard R. Goulet

James Thomson

Nominating Committee
(Quarterly)

To assess the volunteer manpower needs of the Council, and
nominate appropriate candidates to the Board for approval of
Board-level positions & the Executive Committee.

Lee Duckworth

Tim McCandless
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Norse Alumni Association

The purpose of the Norse Alumni Association is to support the
needs of Camp Norse and its camp program.

Robert Howard

Popcorn Committee
(Monthly)

The Popcorn Committee is tasked with helping support Scouting
Units and the Scouting Program by promoting the popcorn sale
through helping recruit new units, train units in effective use of
the sale and helping increase participation of Scouts in the sale.

Bob Bitgood

Mark Arnold

Protestant Committee on Scouting

The Protestant Committee oversees the Protestant faith program
at Camp Yawgoog and the Protestant Chapel and minister's
residence. Promotes and awards the Protestant religious awards.

Rev. Chontell
Washington

Diane Cloutier

Risk Management Committee
(Quarterly)

The enterprise Risk Management Committee provides leadership
to help protect those who are engaged in program activities;
promotes physical and mental fitness and resiliency within the
council; and ensures a safer and lower-risk program wherever
possible.

Len Bradley

Marc Cardin

Safe Scouting

Oversees youth protection training, policy implementation, and
incident response

Peter Ham

Diane Cloutier

Scouting for Food Committee

The Scouting for Food Committee plans and organizes the
Council's largest single Good Turn activity for our communities.
Scouts and leaders annually collect food that is donated to our
local food banks.

Carl Papino

Joram Northup

Scoutreach
(Semi-annual)

Provide strategy and resources for Council Scoutreach program
to reach underserved youth in our urban neighborhood.

William Trezvant

Tiffany Bumgardner-
Scheffler

Scoutreach Awards Lunch Committee
Monthly: June - Nov

Carry out the annual awards lunch to raise money and awareness
for Scoutreach program.

Mark Arnold
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Shooting Sports Committee
(Quarterly)

Provide training and resources for year-round shooting sports
programs.

Vacant

Joram Northup

Scouting for All Committee
(Quarterly)

Provide training , coaching and resources to unit leaders that
work with youth with special needs.

David Bacon

Diane Cloutier

Sporting Clays Tournament Committee
(Monthly: March - Sept)

Conduct annual sporting days tournament to raise funds for
Scouting.

Charlie Normand

Mark Arnold

Strategic Planning

Reviews and revises strategic plan or "game plan" for the council
annually. Seeks input from the full board. Conducts an annual
board assessment or survey.

Lloyd Albert

Tim McCandless

Training Committee (Leadership
Development Committee) (Monthly)

The Training Committee oversees Volunteer Leadership
Development as well as youth leadership training (NYLT). The
Training Committee is also responsible for planning and
implementing the Wood Badge training course, which is an upper
level adult training course.

Robert DeFelice

Diane Cloutier

Venturing Officers Association/
Youth Executive Committee

Organization that plans and develops Venturing opportunities for
the Narragansett Council. They develop and implement program
opportunities and are represented on the Area 1 Venturing
Officers Association.

Daniel Isabel

Mark Arnold

Yawgoog Alumni Association
(Monthly)

The purpose of the Yawgoog Alumni Association is to support the
needs of Camp Yawgoog and its summer camp program.

Patrick McDonald

Jonathan DiLuglio

Young Professionals Board
(Monthly)

Engaging young professionals (under 40) to support Scouting and
become future Council leaders.

Ryan Antrop

Tiffany Bumgardner-
Scheffler
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District Committees:

Southeast

Southwest

Northeast

Northwest

1910 (part of Scoutreach Program)
(Monthly)

Each District has a committee that oversees Membership,
Fundraising, Program and Unit Service for the units in their areas.
Each Service Area Committee has several sub-committees.

Board members chair
District Committees.

Each District has 1-2 full-
time executives plus 1
Unit Service Executive
supporting the District
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