
20 25  Pop c orn

K ic k off
Fa ll  2 0 2 5

Na rra g a n s e tt 
C ou n c il



Th a n k  y ou !



How  d o S c ou ts  b e n e fit from  
S e llin g  Pop c orn

Prov id e s  K e y  Life  
S k ills

S c ou ts  a v oid  fe e lin g  
FOM O

S c ou ts  le a rn  to 
EA R N THEIR  W A Y

FOMO = Feeling of Missing Out

Scouts interact more closely with
their peers

Scouts become better teammates

Scouts feel a great sense of pride
when their popcorn sale results in
Free Summer Camp / a Unit trip
together

Scouts learn that if they want
something, they have to EARN it

Build Self-Confidence
Build Self-Esteem

Teaches the Scouts how to
communicate a message to

adults



K e y  S te p s  to a  S u c c e s s fu l 
S a le

•Plan your annual program & budget

•Set a Unit and Per Scout Goal

•Educate your Scouts and parents

•Hold an Exciting Unit Kickoff

•Use All 3 Sales Methods – Show & Sell, Take Order, and Online Sales

•Have Fun & Keep the Excitement Going – Weekly Unit Prize Program
and/or Incentives



PLA N FOR  S UC C ES S !

S h ow  a n d  S e ll

Ta k e  Ord e r

On lin e  S a le s

–Es ta b lis h  s a le s  loc a tion s  a t loc a l s tore fron ts  or  s p e c ia l e v e n ts
–M a y  h a v e  a  lim ite d  n u m b e r  of ite m s  v s . th os e  on  Ta k e  Ord e r
–A v e ra g e  $ 6 5 - $ 15 0  p e r  s c ou t h ou r  ( 2- 3 S c ou ts / loc a tion )

– Us e  th e  Ta k e  Ord e r  Form  in  th e  Fa m ily  G u id e
– Ta k e  Pre - Ord e r/ S h ow  a n d  S e ll p rod u c ts  if y ou  c a n
– A v e ra g e  $ 20 0 - $ 4 0 0  p e r  s c ou t h ou r

– R e a c h  ou t for  s u p p ort from  th e  c om fort of y ou r  h om e
– Ze ro r is k  for  Un its  a n d  d oe s n ’ t im p a c t oth e r  a c tiv itie s
– A v e ra g e  on lin e  s a le  >$ 8 0  in  20 24 !

US E A LL 3 W A Y S  TO S ELL TO M A X IM IZE Y OUR  
S UC C ES S !

* On lin e  S a le s  c a n  b e  ord e re d  a t 
Pop c orn ord e r in g .c om



Show a nd Sell



TAK E ORDER



Door to Door a nd Show a nd 
Sell Deliv ery

S e ll to th e  Pe op le  S c ou ts  a re  a lre a d y  s a fe ly  in te ra c tin g  w ith  
Fa m ily  m e m b e rs :
• Immediate Neighbors & local neighborhoods
• Parents’ Workplace

C re a tiv e  id e a s :
• Door hangers – leave behind for people not home or if they
don’t want direct contact with others – drives them to call
and place order and order on-line

• Place order forms in Mom or Dad’s office (hard copy or
digital)

• Schedule Blitz Days to get all families started on the sale



ONLINE SALES

• EVERY Scout is capable of participating from the comfort of their own
home

• Scouts must be registered in the system to gain access to the online
store and get sales credit

• Instructions on how to load/register scouts is located at
www.campmasters.org/how-to-order-popcorn

• Scouts/Families can also register themselves with instructional videos
at www.campmasters.org/video

• Social Media links built into the Scout’s account
• Average sale in 2024 was more than $80.00!

-Sell Popcorn to family and friends out of the area
-Product is shipped directly to buyer’s door

-Counts toward the Prize Programs
-The safest and easiest way that EVERY Family can sell even if they aren’t

comfortable with other methods



TR A INING

ON OUR  W EB S ITE W e b in a rs  h os te d  b y  
C a m p  M a s te rs

Tra in in g  v id e os  
e m b e d d e d  in to 

ord e r in g  s y s te m
Training Videos are located at
campmasters.org

Throughout the summer, Camp
Masters will host Webinars through
Zoom that will train on a variety of
topics

Q+A will also be available

In the ordering system, there will be
training videos embedded into the
site as you are working along



Utilizin g  th e  Ord e r in g  S y s te m

https://ordering.campmasters.org/CampMasters/Home/Index

• B e c om e  fa m ilia r  w ith  th e  Pop c orn  S y s te m
⚬ Where do I commit to the sale (do it now!)
⚬ Where do I enter orders
⚬ How do I manage Scouts
⚬ Reports availability

• S e t Up  y ou r  S a le  in  th e  S y s te m
⚬ Cleanup your Scout Information
⚬ Scouts moving to new Unit can transfer themselves to

that Unit
⚬ Add any new Scouts

• Tra c k in g  S c ou t S & S  C re d its  a n d  Ta k e  Ord e r  S a le s
⚬ Units apply S&S Credits Manually to Scout
⚬ Scout credits reflect as running total
⚬ Will Scouts enter their Take Order information on own

or will Unit?



C a m p m a s te r  Tra in in g  for  20 25 ?

Tuesday, July 1, 2025 7:00 PM EST (Unit Leaders - Beginners): Setting Up Your Account,
Terminology, and How to Place Orders

Thursday, July 17, 2025 7:00 PM (Experienced Unit Leaders): What’s New + 2024 Program FAQs

Saturday, July 26, 2025 7:00 PM (Unit Leaders): Show & Sell Training with Michael Beck How to
Sell $10,0000 in a Weekend TM

Thursday, July 31, 2025 7:00 PM (Unit Leaders): How to Take Credit Card Sales

Wednesday, September 4, 2025 7:00 PM (Unit Leaders): Understanding CAMP MASTERS
Technology from a Unit Perspective

Sunday, October 5, 2025 7:00 PM (Unit Leaders): Unit Take Order Training



W h a t’ s  Ne w  in  20 25 ?



W h a t’ s  Im p rov e d  in  20 25 ?

Ea s ie r  to A c c e s s  Tra in in g

Ta p  to Pa y  Fu n c tion a lity

G oa l Tra c k in g  is  B A C K

Training Videos are now embedded directly into the ordering
system and will be available per task you are completing

New way to check customers out! Tap to Pay functionality will
allow customers to tap their payment method directly to the
scout’s phone

Goal tracking meters are back on the ordering site. Once a
goal is entered you will be able to track its progress
throughout the sale



In  a  n u ts h e ll. . .

•Plan your annual program & budget

•Set a Unit and Per Scout Goal

•Educate your Scouts and parents

•Hold an Exciting Unit Kickoff

•Use All 3 Sales Methods – Show & Sell, Take Order, and Online Sales

•Have Fun & Keep the Excitement Going – Weekly Unit Prize Program and/or Incentives



Na rra g a n s e tt C ou n c il
K e y  Da te s  a n d  In fo s ite s :

https://www.narragansettbsa.org/volunteers/volunteer-resources/popcorn/76500

https://ordering.campmasters.org/CampMasters/Home/Index



Na rra g a n s e tt C ou n c il C on ta c t

Michael.Connolly@scouting.org

401-671-6579 (p/t)


