


�$�J�H�Q�G�D

�‡Welcome!
�‡Safety Moment
�‡Marketing/Communications
�‡Get to Know Your Audience
�‡Designing your Recruitment Event
�‡Mock Recruitment Event
�‡Feedback
�‡Wrap up



�2�E�M�H�F�W�L�Y�H�V
�%�\���W�K�H���H�Q�G���R�I���W�K�L�V���H�[�S�H�U�L�H�Q�F�H�����\�R�X���Z�L�O�O���E�H���D�E�O�H���W�R��

�‡ �,�G�H�Q�W�L�I�\���\�R�X�U���D�X�G�L�H�Q�F�H

�‡ �8�V�H���P�D�U�N�H�W�L�Q�J���W�R�R�O�V

�‡ �3�O�D�Q���D���U�H�F�U�X�L�W�P�H�Q�W���H�Y�H�Q�W

�‡ �(�Q�J�D�J�H���Q�H�Z���I�D�P�L�O�L�H�V

�‡ �6�W�U�H�D�P�O�L�Q�H���U�H�J�L�V�W�U�D�W�L�R�Q

�‡ �5�H�W�D�L�Q���P�H�P�E�H�U�V



Safety Moment

Prohibited Activities in Scouting America

�‡Ask These Questions Before Any Activity:
1. Is it in official Scouting America literature?
2. Does it support Scouting values?
3. Is it age appropriate? 
4. Is it on the prohibited list in the Guide to 

Safe Scouting?
�3�U�R�K�L�E�L�W�H�G���$�F�W�L�Y�L�W�L�H�V���)�$�4�V

https://www.scouting.org/health-and-safety/prohibited-activities-faqs/


Guest Speaker

�.�D�W�H���%�H�Q�V�R�Q
�1�D�W�L�R�Q�D�O���'�L�U�H�F�W�R�U���R�I���&�X�E���6�F�R�X�W���3�U�R�J�U�D�P�V
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What was the study?



���� O V E R V I E W

�:�K�D�W�¶�V���:�R�U�N�L�Q�J

Nationally, Cub Scout retention is down.  But there are packs 
that are doing a great job of welcoming and retaining new 
families. We surveyed them and followed up with focus groups to 
�I�L�Q�G���R�X�W���Z�K�D�W�¶�V���Z�R�U�N�L�Q�J����

�&�R�Q�V�L�V�W�H�Q�W�O�\���G�R�L�Q�J���W�K�H���I�X�Q�G�D�P�H�Q�W�D�O�V���Z�H�O�O�����T�X�L�F�N�O�\�����D�Q�G��
�L�Q�W�H�Q�W�L�R�Q�D�O�O�\��

�‡ �0�D�N�H���L�W���3�H�U�V�R�Q�D�O

�‡ �0�D�N�H���L�W���)�X�Q��

�‡ �0�D�N�H���L�W���(�D�V�\

�7 �+ �$ �1 �. �� �< �2 �8 ��

Packs from the Atlanta Area, 

Greater St. Louis Area, Green 

Mountain, and Coastal Georgia 

councils participated in the study. 
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What Packs Can Do



���� K E Y  P O I N T S

�:�K�D�W���3�D�F�N�V���&�D�Q���'�R

�� Make It Personal

Create immediate personal 
connections.

�� Make it Fun

�'�H�O�L�Y�H�U���H�D�U�O�\���I�X�Q���D�Q�G���R�X�W�G�R�R�U��
�H�[�S�H�U�L�H�Q�F�H�V��

�5�X�Q���V�L�P�S�O�H�����I�X�Q�����D�F�W�L�Y�L�W�\���E�D�V�H�G��
�P�H�H�W�L�Q�J�V����

3 �0�D�N�H���L�W���(�D�V�\

�3�U�R�Y�L�G�H���V�W�U�R�Q�J���H�D�U�O�\���O�H�D�G�H�U��
�V�X�S�S�R�U�W��

�6�H�W���F�O�H�D�U���H�[�S�H�F�W�D�W�L�R�Q�V���D�Q�G��
�V�W�U�X�F�W�X�U�H��

�(�Q�J�D�J�H���S�D�U�H�Q�W�V���H�D�U�O�\���Z�L�W�K��
�V�P�D�O�O���U�R�O�H�V��
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Make it Personal

�&�U�H�D�W�H���L�P�P�H�G�L�D�W�H���S�H�U�V�R�Q�D�O���F�R�Q�Q�H�F�W�L�R�Q�V��

�‡ Contact every new family quickly (within 48 hours).

�‡ Assign a single point of contact. We call this person the New 
Member Coordinator. 

�‡ Make families feel known and included right away.

�‡ Provide a pack T-shirt as soon as they join; a neckerchief, 
hat, handbook, or swag bag can also work. 

�& �2 �0 �0 �8 �1 �, �& �$ �7 �, �2 �1

Whatever channel you use to 

communicate, keep it simple and 

keep it consistent. Many packs 

have found success with group 

texts. 

�³�+�H�O�O�R�����Q�D�P�H�������Z�H���D�U�H���V�R���J�O�D�G��

you are part of our pack. We 

look forward to seeing you at 

our next activity 

���G�D�W�H���W�L�P�H���O�R�F�D�W�L�R�Q�����´



����

�³�0�D�N�H���L�W���3�H�U�V�R�Q�D�O�´���5�H�V�R�X�U�F�H�V

�‡ First point

�‡ Second point

�‡ Third point

�‡ Fourth point

Welcome New 
Families Brochure

�t���o���}�u�����E���Á��
�&���u�]�o�]���•���s�]�����}

Welcome New 
Families Ceremony

�d�����u�����µ�]�o���]�v�P���W�����l��
�D�����š�]�v�P

https://www.scouting.org/wp-content/uploads/2023/07/512-73523WelcomeNewCSFamily_WEB.pdf
https://www.scouting.org/wp-content/uploads/2023/07/512-73523WelcomeNewCSFamily_WEB.pdf
https://vimeo.com/741988928
https://vimeo.com/741988928
https://www.scouting.org/cub-scout-presentations/welcome-to-our-pack/
https://www.scouting.org/cub-scout-presentations/welcome-to-our-pack/
https://www.scouting.org/programs/cub-scouts/leader-resources/pack-meeting-resources/team-building/
https://www.scouting.org/programs/cub-scouts/leader-resources/pack-meeting-resources/team-building/
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�0�D�N�H���L�W���)�X�Q

�'�H�O�L�Y�H�U���(�D�U�O�\���)�X�Q���D�Q�G���2�X�W�G�R�R�U���(�[�S�H�U�L�H�Q�F�H�V

�5�X�Q���6�L�P�S�O�H�����)�X�Q�����$�F�W�L�Y�L�W�\���%�D�V�H�G���0�H�H�W�L�Q�J�V

�‡ Host one or more fall campouts or major outdoor events.

�‡ Make sure every new family is personally contacted, and supported with 
borrowing gear if needed.

�‡ Less talk, more activity. Avoid feeling like another class by embedding 
advancement into games and hands-on activities.

�‡ Meet outdoors when possible! H�L�N�H�V�����R�X�W�G�R�R�U���J�D�P�H�V�����F�R�R�N�R�X�W�V�����V�¶�P�R�U�H�V����
and more.

P L AN S ,  S O N G S ,  AN D  G AM E S

�8�V�H���W�K�H���S�D�F�N���P�H�H�W�L�Q�J���D�Q�G���G�H�Q��

�P�H�H�W�L�Q�J���S�O�D�Q�V���D�Y�D�L�O�D�E�O�H���R�Q�O�L�Q�H���W�R��

�V�W�U�H�D�P�O�L�Q�H���S�U�H�S�D�U�D�W�L�R�Q���W�L�P�H��

�$�O�Z�D�\�V���K�D�Y�H���D���V�R�Q�J���R�U���J�D�P�H���L�Q��

�\�R�X�U���E�D�F�N���S�R�F�N�H�W���W�R���I�L�O�O��

�X�Q�H�[�S�H�F�W�H�G���J�D�S�V����
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�³�0�D�N�H���L�W���)�X�Q�´���5�H�V�R�X�U�F�H�V

�‡ First point

�‡ Second point

�‡ Third point

�‡ Fourth point

�����v���>���������Œ��
�Z���•�}�µ�Œ�����•

�W�Œ���•���v�š���š�]�}�v�•���˜��
�����Œ���u�}�v�]���•�����Œ���Z�]�À��

Pack 
Resources

Cub Scout 
Camping Video

�K�µ�š���}�}�Œ���W�����l��
���v���������v���W�o���v�v���Œ�•

Fun & Games �d�]�‰�•���˜���d�Œ�]���l�•��
�s�]�����}�•

https://www.scouting.org/programs/cub-scouts/leader-resources/den-meeting-resources/
https://www.scouting.org/programs/cub-scouts/leader-resources/den-meeting-resources/
https://www.scouting.org/programs/cub-scouts/leader-resources/presentations-and-ceremonies/
https://www.scouting.org/programs/cub-scouts/leader-resources/presentations-and-ceremonies/
https://www.scouting.org/programs/cub-scouts/leader-resources/pack-meeting-resources/outdoors/
https://www.scouting.org/programs/cub-scouts/leader-resources/pack-meeting-resources/outdoors/
https://vimeo.com/863664621
https://vimeo.com/863664621
https://www.scouting.org/programs/cub-scouts/leader-resources/pack-meeting-resources/outdoors/
https://www.scouting.org/programs/cub-scouts/leader-resources/pack-meeting-resources/outdoors/
https://www.scouting.org/programs/cub-scouts/leader-resources/fun-and-games/
https://www.scouting.org/programs/cub-scouts/leader-resources/den-meeting-resources/den-leader-tips-tricks-video-series/
https://www.scouting.org/programs/cub-scouts/leader-resources/den-meeting-resources/den-leader-tips-tricks-video-series/
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�0�D�N�H���L�W���(�D�V�\

�3�U�R�Y�L�G�H���6�W�U�R�Q�J���(�D�U�O�\���/�H�D�G�H�U���6�X�S�S�R�U�W

�6�H�W���&�O�H�D�U���(�[�S�H�F�W�D�W�L�R�Q�V���D�Q�G���6�W�U�X�F�W�X�U�H

�(�Q�J�D�J�H���3�D�U�H�Q�W�V���(�D�U�O�\���Z�L�W�K���6�P�D�O�O���5�R�O�H�V

�‡ Mentors lead the first meeting(s), with new leaders observing.

�‡ Use simple, ready-to-go plans.

�‡ Publish a full-year calendar early with a consistent schedule.

�‡ Communicate clearly using a main channel.

�‡ Use shared leadership, especially in Lion and Tiger dens.

�‡ Use small, specific volunteer roles to engage parents.

M I C R O V O L U N T E E R I N G

�$���W�H�U�P���X�V�H�G���W�R���G�H�V�F�U�L�E�H���V�P�D�O�O�H�U��

�R�U���W�L�P�H���E�R�X�Q�G���U�R�O�H�V�����Z�K�L�F�K���P�L�J�K�W��

�L�Q�F�O�X�G�H��

�‡ �%�O�X�H���D�Q�G���*�R�O�G���F�R�R�U�G�L�Q�D�W�R�U

�‡ �3�L�Q�H�Z�R�R�G���'�H�U�E�\���F�K�D�L�U

�‡ �)�X�Q�G�U�D�L�V�L�Q�J���F�K�D�L�U

�‡ �5�X�Q�Q�L�Q�J���D���V�W�D�W�L�R�Q���D�F�W�L�Y�L�W�\���D�W���D��

�G�H�Q���R�U���S�D�F�N���P�H�H�W�L�Q�J

�‡ �5�X�Q�Q�L�Q�J���D���J�D�P�H

�‡ �«���D�Q�G���P�R�U�H��
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�³�0�D�N�H���L�W���(�D�V�\�´���5�H�V�R�X�U�F�H�V

Den Host Sign- 
up Sheets

�&���u�]�o�Ç���d���o���v�š��
�^�µ�Œ�À���Ç

���µ�����Z���š���>�]�À��
Adult Leader 

Training
4-Month Plan

�W�Œ�]�v�š�����o���������o���v�����Œ��
�d���u�‰�o���š���•

Pack Committee 
Resources

�'���š�š�]�v�P���W���Œ���v�š�•��
�/�v�À�}�o�À����

Scoutbook+ 
Calendar Guide

�s�]�����}�W���&�Œ�}�u��
�W���Œ���v�š�•���š�}���>���������Œ�•

https://onscouting.org/wp-content/uploads/2026/07/den-host-signup-sheets.pdf
https://onscouting.org/wp-content/uploads/2026/07/den-host-signup-sheets.pdf
https://onscouting.org/wp-content/uploads/2026/07/den-host-signup-sheets.pdf
https://filestore.scouting.org/filestore/CubScoutMeetingGuide/PDF/Appendix/34362.pdf?_gl=1*z8gawk*_gcl_au*NTQ3ODI2OTc1LjE3ODYzNjY1ODE.*_ga*NTc5Mzc0NTIyLjE3ODYzNjY1ODI.*_ga_20G0JHESG4*czE3ODYzNzY3NTEkbzQkZzEkdDE3ODYzNzk4MzckajM1JGwwJGgw
https://filestore.scouting.org/filestore/CubScoutMeetingGuide/PDF/Appendix/34362.pdf?_gl=1*z8gawk*_gcl_au*NTQ3ODI2OTc1LjE3ODYzNjY1ODE.*_ga*NTc5Mzc0NTIyLjE3ODYzNjY1ODI.*_ga_20G0JHESG4*czE3ODYzNzY3NTEkbzQkZzEkdDE3ODYzNzk4MzckajM1JGwwJGgw
https://onscouting.org/cubchatlive/
https://onscouting.org/cubchatlive/
https://www.scouting.org/programs/cub-scouts/leader-resources/adult-leader-training/
https://www.scouting.org/programs/cub-scouts/leader-resources/adult-leader-training/
https://www.scouting.org/program-updates/four-month-rank-advancement-roadmap/
https://www.scouting.org/program-updates/four-month-rank-advancement-roadmap/
https://www.scouting.org/program-updates/four-month-rank-advancement-roadmap/
https://www.calendarlabs.com/2026-calendar-templates
https://www.calendarlabs.com/2026-calendar-templates
https://www.scouting.org/programs/cub-scouts/leader-resources/pack-committee-resources/
https://www.scouting.org/programs/cub-scouts/leader-resources/pack-committee-resources/
https://vimeo.com/432575947
https://vimeo.com/432575947
https://help.scoutbook.scouting.org/knowledge-base/using-internet-advancement-calendar-ia/
https://help.scoutbook.scouting.org/knowledge-base/using-internet-advancement-calendar-ia/
https://help.scoutbook.scouting.org/knowledge-base/using-internet-advancement-calendar-ia/
https://vimeo.com/703336841
https://vimeo.com/703336841


�«���X�e�j�Í�+�Ù�‡�:�j�2�î�e�Í�æ�+�ô�\
�“���U�\�Ù�-�Ù�“�X���è�'�\�Ù�«���î�ô�:�\
���j�æ�Ù�����Í�e�Ù�[���}�ô�ä

Leader Support & Ideas

Den Leader Resources
Cubmaster Resources
Committee Resources

�[�ô�Í�î�ô�X�Ù�‡�:�+�ô�Ù�‡�ô�\�:�j�X�è�ô�\

Den Meeting Activities
Pack Meeting Resources
Four-Month Plan

�„�X�:���X�Í�1�Ù�"�ô�+���}�ô�X�…

Presentations & 
Ceremonies, Leader 
Minutes, Skits
Fun and Games

�a�ô�ô�e���2���Ù�(�+�ô�1�ô�2�e�\

�®�ô�+�è�:�1�ô�Ù�e�:�Ù���‹�Ù�„�Í�è�'�ô�e
�F�:�•�Ù�e�:�Ù�®�ô�+�è�:�1�ô�Ù�«���î�ô�:
�®�ô�+�è�:�1�ô�Ù�b�ô�•�Ù�>�Í�1���+���ô�\�Ù
���ô�X�ô�1�:�2�…

Welcoming New 
Families

Safeguarding Youth
Position-Specific Training
BALOO / Outdoor Training

�“�X�Í���2���2��

National Cub 
Scout Leader 

Resources

https://www.scouting.org/commissioners/roundtable-support/roundtable-planning-resources/#bsacsbreakout
https://www.scouting.org/programs/cub-scouts/leader-resources/den-meeting-resources/den-leader-tips-tricks-video-series/
https://blog.scoutingmagazine.org/cubchatlive/
https://www.scouting.org/programs/cub-scouts/leader-resources/den-meeting-resources/
https://www.scouting.org/programs/cub-scouts/leader-resources/cubmaster-resources/
https://www.scouting.org/programs/cub-scouts/leader-resources/pack-committee-resources/
https://www.scouting.org/programs/cub-scouts/leader-resources/
https://www.scouting.org/programs/cub-scouts/adventures/
https://www.scouting.org/programs/cub-scouts/leader-resources/pack-meeting-resources/
https://www.scouting.org/programs/cub-scouts/leader-resources/pack-meeting-resources/4month-plan/
https://www.scouting.org/programs/cub-scouts/leader-resources/pack-meeting-resources/4month-plan/
https://www.scouting.org/programs/cub-scouts/leader-resources/pack-meeting-resources/4month-plan/
https://www.scouting.org/programs/cub-scouts/leader-resources/presentations-and-ceremonies/
https://www.scouting.org/programs/cub-scouts/leader-resources/presentations-and-ceremonies/
https://www.scouting.org/programs/cub-scouts/leader-resources/fun-and-games/
https://vimeo.com/741988928
https://www.scouting.org/cub-scout-presentations/welcome-to-our-pack/
https://www.scouting.org/cub-scout-presentations/welcome-to-our-pack/
https://my.scouting.org/
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�:�K�D�W���2�X�U���&�R�X�Q�F�L�O���L�V���'�R�L�Q�J



�&�R�X�Q�F�L�O���%�H�V�W���3�U�D�F�W�L�F�H�V

1 Supplemental 
Training

�/�H�D�G�H�U�S�D�O�R�]�]�D
�6�D�W�X�U�G�D�\�����2�F�W����������������������������
�1�F�V�F�R�X�W�V���R�U�J���O�H�D�G�H�U�S�D�O�R�]�]�D

�%���$���6���(�����\�R�X�¶�U�H���K�H�U�H����

�7�K�U�L�Y�H�����-�D�Q�X�D�U�\

�%�2�2�0�����,�Q���-�X�Q�H

2 �3�U�R�J�U�D�P��
�3�O�D�Q�Q�L�Q�J���3�D�F�N�H�W�V

Distributed each June at 
BOOM!

Also available online at 
ncscouts.org 

�� �2�X�W�G�R�R�U���H�Y�H�Q�W�V

Trailblazer Days �± September 
12th and October 3rd

Holiday Fun Day December 5th 
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What National is Doing



�:�K�D�W���1�D�W�L�R�Q�D�O���L�V���'�R�L�Q�J

1 �0�H�H�W�L�Q�J���3�O�D�Q�Q�L�Q�J��
�5�H�V�R�X�U�F�H�V

�)�U�R�P���D�F�W�L�Y�L�W�L�H�V���I�R�U���L�Q�G�L�Y�L�G�X�D�O��
�U�H�T�X�L�U�H�P�H�Q�W�V���X�S���W�R���S�D�F�N��
�S�O�D�Q�Q�H�U�V���F�R�Y�H�U�L�Q�J���P�X�O�W�L�S�O�H��
�U�D�Q�N�V���D�W���R�Q�F�H�����W�K�H�U�H���D�U�H���D���Z�L�G�H��
�Y�D�U�L�H�W�\���R�I���R�Q�O�L�Q�H���U�H�V�R�X�U�F�H�V��
�D�Y�D�L�O�D�E�O�H���Q�R�Z����

2 Volunteer Best 
Practices

�&�K�H�F�N���R�X�W�����&�X�E�&�K�D�W�/�L�Y�H���I�R�U���D��
�Z�H�H�N�O�\���G�L�Y�H���L�Q�W�R���E�H�V�W���S�U�D�F�W�L�F�H�V��
�D�Q�G���O�D�W�H���E�U�H�D�N�L�Q�J���Q�H�Z�V����

3 �3�U�R�J�U�D�P���7�H�D�P��
�6�X�S�S�R�U�W

National Program Team staff 
are heading out into the field to 
provide supplemental training 
for front line staff and 
volunteers. 



�:�K�D�W���1�D�W�L�R�Q�D�O���L�V���'�R�L�Q�J

�� Reduce Cost at 
Entry

Piloting a prorated fee of $45 
for selected councils this fall 
for registration September-
February. 

�� Improve 
BeAScout

�,�P�S�U�R�Y�H�G���R�S�W�L�R�Q�V���I�R�U���X�Q�L�W���S�L�Q�V����
�L�Q�F�O�X�G�L�Q�J���P�R�U�H���X�Q�L�W���L�Q�I�R�U�P�D�W�L�R�Q��
�D�Q�G���P�R�U�H���W�U�D�Q�V�S�D�U�H�Q�F�\���R�Q��
�F�R�V�W��



What National is Developing

�� �3�U�L�Q�W�H�G���3�U�R�J�U�D�P��
�*�X�L�G�H

The 4-month plan for small 
and new packs, is in 
development as a printed 
program guide. 

2 �8�S�G�D�W�H�G���/�H�D�G�H�U��
�7�U�D�L�Q�L�Q�J

The Cub Scout Commitee and 
Scouting U are working 
together to update Cub leader 
training. They are also 
updating the Tips & Tricks 
videos and roundtable 
modules for on-demand 
information. 

�� ScoutConnect 
Updates

�7�K�H���O�D�W�H�V�W���P�D�M�R�U���X�S�G�D�W�H���U�R�O�O�H�G��
�R�X�W���L�Q���$�X�J�X�V�W�����:�R�U�N�L�Q�J�W�R��
�L�P�S�U�R�Y�H���W�K�H���I�X�Q�F�W�L�R�Q�D�O�L�W�\���R�I��
�R�Q�O�L�Q�H���U�H�J�L�V�W�U�D�W�L�R�Q���W�R�R�O�V��
�U�H�P�D�L�Q�V���D���N�H�\���S�U�L�R�U�L�W�\���I�R�U���W�K�H��
�Q�D�W�L�R�Q�D�O���F�R�X�Q�F�L�O����

�� Improve Scoutbook 
Usability

Next Scoutbook+ update 
coming Q1, 2027



�0�L�F�U�R�Y�R�O�X�Q�W�H�H�U�L�Q�J���	���'�H�O�H�J�D�W�L�R�Q���6�X�U�Y�H�\



Before Your Event:
Marketing and Communications



�.�Q�R�Z���<�R�X�U���$�X�G�L�H�Q�F�H�����0�R�P

�‡In marketing and promotion, 
�L�W�¶�V���L�P�S�R�U�W�D�Q�W���W�R���N�Q�R�Z���\�R�X�U��
audience. For Cub Scouts, 
the target audience is 
typically a mom.  

�‡As you develop your 
�F�D�P�S�D�L�J�Q�����L�W�¶�V���F�U�L�W�L�F�D�O���\�R�X��
keep Mom in sharp focus to 
make sure your message is 
heard by the right audience at 
the right time. 



�)�R�R�G���I�R�U���7�K�R�X�J�K�W

�)�J�H�N�X�N�T�S���+�F�H�Y�T�W�X���K�T�W���/�T�N�S�N�S�L���8�H�T�Z�Y�N�S�L

�d�Z�����u�}�•�š���]�u�‰�}�Œ�š���v�š
�(�����š�}�Œ�•���(�}�Œ���W���Œ���v�š�•���������]���]�v�P��
�š�}���‰���Œ�š�]���]�‰���š�����]�v���^���}�µ�š�]�v�P��
���Œ�����•���(���š�Ç�U���‹�µ���o�]�š�Ç���}�(��
�o���������Œ�•�Z�]�‰�U �}�Œ�P���v�]�Ì���š�]�}�v�U��
���v�����l�]�������v�i�}�Ç�u���v�š

A21: Based on everything you know or have heard about Scouting, how important is each of the following factors in deciding to participate in or j oin Scouting?

58%
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81%

81%

80%
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���� �


97%

96%

96%

95%

���� �


���� �


27%

38%

���� �


36%

���� �


40%

���� �


���� �


65%

76%

���� �
Being confident that it would keep my child safe

�6�Z�F�Q�N�Y��̂T�K �Y�M�J�Q�J�F�I�J�W�X�M�N�U

How well organized the program is

�-�T�\ �R�Z�H�M�R� �̂H�M�N�Q�I�\�N�Q�Q���J�S�O�T�^���N�Y

�-�T�\ �T�K�Y�J�S �Y�M�J���Z�S�N�Y �R�J�Y

Where the activity was held/located

What day(s) / time(s) of the week it met

�&�I�I�N�Y�N�T�S�F�Q �H�T�X�Y�X �N�S�[�T�Q�[�J�I

How easy it was to join

�-�T�\ �R�Z�H�M�N�Y�H�T�X�Y�Y�T�O�T�N�S

Opportunity to offset costs with fundraising

�&�[�F�N�Q�F�G�N�Q�N�Y�^ �T�K�Y�W�F�S�X�U�T�W�Y�F�Y�N�T�S�N�K�S�J�J�I�J�I

�.�R�U�F�H�Y �T�S �H�T�Q�Q�J�L�J �F�U�U�Q�N�H�F�Y�N�T�S �� �W�J�X�Z�R�J

Most important factors driving decision to join Scouting

Very Important

Somewhat Important

�8�F�R�U�Q�J���&�Q�Q���5�F�W�J�S�Y�X



Food for Thought
�)�J�H�N�X�N�T�S���+�F�H�Y�T�W�X���K�T�W���/�T�N�S�N�S�L
�8�H�T�Z�Y�N�S�L�������*�]�Y�W�F�H�Z�W�W�N�H�Z�Q�F�W���(�T�R�U�F�W�N�X�T�S

�Y�µ���o�]�š�Ç���}�(���o���������Œ�•�Z�]�‰�U
�}�Œ�P���v�]�Ì���š�]�}�v�U�����v�����•���(���š�Ç��
���Œ�������o�o���Z���]�P�Z�š���v�������������]�•�]�}�v��
�(�����š�}�Œ�•���Á�Z���v���W���Œ���v�š�•���š�Z�]�v�l��
�����}�µ�š���^���}�µ�š�]�v�P

�8�J�U�F�W�F�Y�J�Q� �̂����\�M�N�Q�J���Q�J�X�X���N�R�U�T�W�Y�F�S�Y���N�S��
�L�J�S�J�W�F�Q���F�X���K�F�H�Y�T�W�X�����\�T�W�W�N�J�X���F�G�T�Z�Y���H�T�X�Y�X��
�F�S�I���Q�T�H�F�Y�N�T�S �X�J�J�R���Y�T���H�F�W�W�^���R�T�W�J��
�\�J�N�L�M�Y���\�N�Y�M���Y�M�F�S���T�Y�M�J�W���*�]�Y�W�F�H�Z�W�W�N�H�Z�Q�F�W��
�F�H�Y�N�[�N�Y�N�J�X��

A11 and A21: Based on everything you know or have heard about Scouting, how important is each of the  following factors in deciding to participate in or join Child �cs Favorite Activity / Scouting?

�8�F�R�U�Q�J���&�Q�Q���5�F�W�J�S�Y�X

Biggest gaps in importance of factors for deciding 
to join Scouting vs. other Extracurriculars
% of Parents who say the reason is very important for deciding to join the activity

Decision factor Scouting Extra-
curricular

Gap

Quality of leadership 76% 57% 19%

How well organized the program is 65% 51% 14%

Additional costs involved 36% 26% 10%

Being confident that it would keep my child safe 74% 66% 8%

Where the activity was held/located 46% 38% 8%

How much it cost to join 38% 30% 8%

Opportunity to offset costs with fundraising 27% 20% 7%



2026 Fall National Membership Channels: 

Streaming TV

Social Media Ads

�,�Q�I�O�X�H�Q�F�H�U���&�R�Q�W�H�Q�W

PR/Earned Media

�5�H�W�D�U�J�H�W�L�Q�J���$�G�V

Website Display Ads

�*�R�R�J�O�H���6�H�D�U�F�K

Video Pre-Roll Ads

Content Integration



Disney Inte ractiv e



���������� �$�,���'�U�L�Y�H�Q���&�K�D�Q�Q�H�O���0�L�[
�$�,���L�V���D�O�O�R�Z�L�Q�J���6�F�R�X�W�L�Q�J���$�P�H�U�L�F�D���W�R���E�H���P�X�F�K���P�R�U�H�����S�U�H�F�L�V�H���L�Q���U�H�D�F�K�L�Q�J���3�D�U�H�Q�W�V��
Streaming TV �² Disney+, Hulu, ESPN+, YouTube TV, NFL Network

Streaming Audio �² Spotify (music & podcasts) NEW!

Social Media Ads �² Facebook, Instagram, TikTok, Reddit

Influencer Content �² TikTok, LinkedIn

PR/Earned Media �²Local / National Release

Retargeting Ads �² Facebook, Instagram, TikTok

Google Search Ads - Google

Video Pre-Roll Ads - YouTube

Content Integration �² Disney Interactive, Nat Geo



�&�R�X�Q�F�L�O���0�D�U�N�H�W�L�Q�J���6�W�U�D�W�H�J�\
�:�H�¶�U�H���U�H�D�F�K�L�Q�J���I�D�P�L�O�L�H�V���Z�K�H�U�H���W�K�H�\�
�U�H�²online, at home, and in their communities:

�‡Print & Direct Outreach

�‡Direct Mailers

�‡Flyers and Yard Signs

�‡Digital Marketing Channels

�‡Facebook & Instagram Ads
�‡Targeted Email Campaigns

�‡Google Display & Banner Ads

�‡OTT/CTV Streaming Ads (e.g., Hulu, Roku, YouTube TV)

�‡�:�K�R���:�H�¶�U�H���7�D�U�J�H�W�L�Q�J

�‡Adults aged 25�±65 with children ages 4�±12
�‡Special emphasis on moms, the primary decision-makers for family activities



�0�D�U�N�H�W�L�Q�J���	���0�H�P�E�H�U�V�K�L�S���+�X�E

�<�R�X���G�R�Q�¶�W���Q�H�H�G���W�R���V�W�D�U�W���I�U�R�P���V�F�U�D�W�F�K���² Scouting 
America provides free, professional-quality 
marketing materials  ready for your use.

Access flyers, social media graphics, videos, 
email templates, and more:
scoutingwire.org/marketing-and-membership-
hub

Use these assets to:
�‡Promote events online and offline
�‡Customize flyers and posts for your unit
�‡Save time while boosting your visibility

Pro Tip �����$�G�G���\�R�X�U���O�R�F�D�O���F�R�Q�W�D�F�W���R�U���H�Y�H�Q�W���L�Q�I�R���D�Q�G���\�R�X�¶�U�H���U�H�D�G�\���W�R���J�R��

https://scoutingwire.org/marketing-and-membership-hub/
https://scoutingwire.org/marketing-and-membership-hub/
https://scoutingwire.org/marketing-and-membership-hub/
https://scoutingwire.org/marketing-and-membership-hub/
https://scoutingwire.org/marketing-and-membership-hub/
https://scoutingwire.org/marketing-and-membership-hub/
https://scoutingwire.org/marketing-and-membership-hub/


Set Up Y our 
Face book Page
�0�D�N�H���V�X�U�H���\�R�X���K�D�Y�H���D���)�D�F�H�E�R�R�N���S�D�J�H��
�I�R�U���\�R�X�U���X�Q�L�W�����3�R�V�W���S�K�R�W�R�V���D�Q�G���Y�L�G�H�R���V�R��
�S�H�R�S�O�H���F�D�Q���V�H�H���W�K�H���I�X�Q���6�F�R�X�W�V���K�D�Y�H���L�Q��
�\�R�X�U���X�Q�L�W��

Learn how to set up your 
own Facebook page.

�2�U���X�V�H���)�D�F�H�E�R�R�N�¶�V��
�K�D�Q�G�\���S�D�J�H���F�U�H�D�W�R�U��
�W�R�R�O��

https://www.facebook.com/help/104002523024878
https://www.facebook.com/help/104002523024878


Online/Social Media Tips
�‡�.�H�H�S���\�R�X�U���X�Q�L�W�¶�V���)�D�F�H�E�R�R�N���S�D�J�H���S�X�E�O�L�F���D�Q�G���D�F�W�L�Y�H���W�R���E�R�R�V�W���Y�L�V�L�E�L�O�L�W�\��

�D�Q�G���H�Q�J�D�J�H�P�H�Q�W��

�‡�6�K�D�U�H���H�[�F�L�W�L�Q�J���S�K�R�W�R�V���I�U�R�P���6�X�P�P�H�U���&�D�P�S���D�Q�G���U�H�F�H�Q�W���H�Y�H�Q�W�V���R�Q��
�O�R�F�D�O���F�R�P�P�X�Q�L�W�\���S�D�J�H�V��

�‡�,�Q�Y�L�W�H���W�K�H���&�R�X�Q�F�L�O���W�R���E�H���&�R�O�O�D�E�R�U�D�W�R�U�V���R�Q���5�H�F�U�X�L�W�P�H�Q�W���(�Y�H�Q�W�V���W�R��
�E�R�R�W���Y�L�V�L�E�L�O�L�W�\����

�‡�3�R�V�W���H�Y�H�Q�W���L�Q�Y�L�W�H�V���D�Q�G���V�W�R�U�L�H�V���R�Q���F�R�P�P�X�Q�L�W�\���)�D�F�H�E�R�R�N���J�U�R�X�S�V���²��
�L�Q�F�O�X�G�L�Q�J���W�R�Z�Q�����U�H�F���G�H�S�D�U�W�P�H�Q�W�V�����F�K�D�U�W�H�U���S�D�U�W�Q�H�U�V�����D�Q�G���I�L�U�V�W��
�U�H�V�S�R�Q�G�H�U�V��

�‡�6�H�D�U�F�K���³�6�F�R�X�W�L�Q�J���L�Q���>�<�R�X�U���7�R�Z�Q�@��́��²���G�R�H�V���\�R�X�U���X�Q�L�W���D�S�S�H�D�U�"
�‡�%�R�R�V�W���\�R�X�U���Y�L�V�L�E�L�O�L�W�\���Z�L�W�K���W�K�H�V�H���W�L�S�V�����+�R�Z���W�R���P�D�N�H���\�R�X�U��

�)�D�F�H�E�R�R�N���S�D�J�H���V�K�R�Z���X�S���R�Q���*�R�R�J�O�H

https://www.redfoxmedia.com.au/4-tips-for-getting-your-facebook-page-into-google-search-results/
https://www.redfoxmedia.com.au/4-tips-for-getting-your-facebook-page-into-google-search-results/


Geofencing on Facebook (Meta) 
What is Geofencing?

Geofencing is a way to make a targeted ad 
through social media or on the web, Here we 
will focus on Facebook or what is now known 
as Meta. This includes Instagram.  The idea 
being you take an event and make an ad to be 
marketed with geographic borders and age 
demographics in the social media ad 
algorithm. (Examples being; addresses, zip 
codes, age range, parents, interests, etc.)



The Local Influencer



�3�U�R���7�L�S�������/�D�X�Q�F�K���<�R�X�U���2�Z�Q���6�R�F�L�D�O���0�H�G�L�D���&�D�P�S�D�L�J�Q
Launch a three-to-six-week social media campaign on Facebook to build awareness of your 
�S�D�F�N���D�Q�G���L�Q�Y�L�W�H���I�D�P�L�O�L�H�V���W�R���M�R�L�Q�������:�H�¶�Y�H���P�D�G�H���L�W���H�D�V�\��

�‡ �,�Q���W�K�H���%�U�D�Q�G���&�H�Q�W�H�U���\�R�X�¶�O�O���I�L�Q�G���D���V�D�P�S�O�H�������Z�H�H�N���V�F�K�H�G�X�O�H���R�I���S�R�V�W�V���W�R���J�H�W��
�\�R�X���V�W�D�U�W�H�G�����<�R�X���F�D�Q���D�G�G���\�R�X�U���R�Z�Q���F�R�Q�W�H�Q�W�����7�K�H���L�P�S�R�U�W�D�Q�W���S�D�U�W���L�V���W�R���S�R�V�W��
�U�H�J�X�O�D�U�O�\���W�R���V�K�R�Z���W�K�H���I�X�Q���D�Q�G���D�G�Y�H�Q�W�X�U�H���\�R�X�W�K���K�D�Y�H���L�Q���\�R�X�U���&�X�E���6�F�R�X�W��
�S�D�F�N��

�‡ �1�R�W�H�����6�D�Y�H���W�L�P�H���E�\���F�U�H�D�W�L�Q�J���\�R�X�U���S�R�V�W�V���L�Q���D�G�Y�D�Q�F�H���L�Q���D�G�Y�D�Q�F�H���D�Q�G���W�K�H�Q��
�X�V�H���)�D�F�H�E�R�R�N�¶�V���V�F�K�H�G�X�O�L�Q�J���W�R�R�O���W�R���S�O�D�Q���R�X�W���Z�K�H�Q���W�K�H�\�¶�O�O���S�R�V�W����

How to 
Schedule a 
Facebook  
Post

�'�L�G���\�R�X���N�Q�R�Z���\�R�X���F�D�Q���F�U�H�D�W�H��
�D�Q�G���V�F�K�H�G�X�O�H���\�R�X�U���H�Q�W�L�U�H���V�H�W���R�I��
�)�D�F�H�E�R�R�N���S�R�V�W�V���D�W���R�Q�F�H�"��

�6�S�H�Q�G�L�Q�J���V�R�P�H���W�L�P�H���S�O�D�Q�Q�L�Q�J��
�D�Q�G���V�F�K�H�G�X�O�L�Q�J���S�R�V�W�V���D�Q�G���W�K�H�\�¶�O�O��
�K�D�S�S�H�Q���D�X�W�R�P�D�W�L�F�D�O�O�\��

https://scouting.webdamdb.com/bp/#/folder/9796733/
https://scouting.webdamdb.com/bp/#/folder/9796733/
https://scouting.webdamdb.com/bp/#/folder/9796733/
https://www.facebook.com/help/389849807718635
https://www.facebook.com/help/389849807718635
https://www.facebook.com/help/389849807718635
https://www.facebook.com/help/389849807718635


BeAScou t.or g
Sending families to BeAScout.org is the surest way 
to capture and track those interested in joining.   

�%�H�I�R�U�H���\�R�X���E�H�J�L�Q���\�R�X�U���F�D�P�S�D�L�J�Q�����L�W�¶�V���L�P�S�R�U�W�D�Q�W���W�R��
make sure the information on your BeAScout.org 
pin is up to date! 

Find out how to update your 
pin here BeAScout.org.

�)�R�O�O�R�Z���X�S���R�Q���O�H�D�G�V���Z�L�W�K�L�Q���������K�R�X�U�V��
�‡ �6�H�Q�G���W�K�H���D�S�S�O�L�F�D�W�L�R�Q���D�Q�G���L�Q�Y�L�W�H���W�K�H�P���W�R���M�R�L�Q
�‡ �$���J�R�R�G���M�R�E���I�R�U���D���F�R�P�P�L�W�W�H�H���P�H�P�E�H�U���Z�K�R��

�Z�D�Q�W�V���W�R���K�H�O�S���E�X�W���F�D�Q�¶�W���D�W�W�H�Q�G���H�Y�H�U�\���P�H�H�W�L�Q�J

https://beascout.scouting.org/
https://beascout.scouting.org/
http://www.scouting.org/wp-content/uploads/2020/05/Be-A-Scout-Pin-Set-up.pdf


Physical Marketing Materials

�‡�3�U�R�Y�L�G�H�G���E�\���&�R�X�Q�F�L�O��
�)�O�\�H�U�V�����O�D�Z�Q���V�L�J�Q�V�����S�H�H�U���W�R���S�H�H�U��
�F�D�U�G�V�����Z�U�L�V�W�E�D�Q�G�V�����D�Q�G���R�W�K�H�U��
�E�U�D�Q�G�H�G���J�L�Y�H�D�Z�D�\�V��

�‡�&�X�V�W�R�P�L�]�H���<�R�X�U���2�X�W�U�H�D�F�K��
�)�H�H�O���I�U�H�H���W�R���G�H�V�L�J�Q���D�Q�G���S�U�L�Q�W���\�R�X�U��
�R�Z�Q���F�U�H�D�W�L�Y�H���K�D�Q�G�R�X�W�V���R�U���X�Q�L�W��
�E�U�D�Q�G�H�G���P�D�W�H�U�L�D�O�V���W�R���H�Q�K�D�Q�F�H��
�Y�L�V�L�E�L�O�L�W�\���L�Q���\�R�X�U���F�R�P�P�X�Q�L�W�\��



2026 PR Tool Kit 
Resources at Your Fingertips

�‡�)�O�\�H�U�V���±���6�D�P�S�O�H�V�����2�U�G�H�U���R�Q�O�L�Q�H��

�‡�3�U�H�V�V���5�H�O�H�D�V�H���±���&�X�V�W�R�P�L�]�D�E�O�H���Q�H�Z�V��
�D�Q�Q�R�X�Q�F�H�P�H�Q�W�V

�‡�6�R�F�L�D�O���0�H�G�L�D���7�R�R�O�N�L�W���±���6�K�D�U�H���U�H�D�G�\���S�R�V�W�V�����L�P�D�J�H�V����
�K�D�V�K�W�D�J�V��

�‡�����������3�D�U�H�Q�W�V�¶���*�X�L�G�H�V���±���:�H�O�F�R�P�H���J�X�L�G�H�V���I�R�U���&�X�E��
�6�F�R�X�W�V���	���6�F�R�X�W�V���%�6�$

�‡�&�R�X�Q�F�L�O���/�R�J�R�V���±���2�I�I�L�F�L�D�O���E�U�D�Q�G�L�Q�J���L�P�D�J�H�V���I�R�U��
�1�D�U�U�D�J�D�Q�V�H�W�W���&�R�X�Q�F�L�O

�‡�0�H�G�L�D���$�G�Y�L�V�R�U�\���7�H�P�S�O�D�W�H���±���)�R�U���O�R�F�D�O���H�Y�H�Q�W��
�S�X�E�O�L�F�L�W�\

�‡�%�U�D�Q�G���*�X�L�G�H�O�L�Q�H�V���±���6�F�R�X�W�L�Q�J���$�P�H�U�L�F�D���V�W�D�Q�G�D�U�G�V��
�I�R�U���S�X�E�O�L�F���I�D�F�L�Q�J���F�R�Q�W�H�Q�W

�*�U�H�D�W���I�R�U���S�U�R�P�R�W�L�Q�J���V�L�J�Q���X�S���H�Y�H�Q�W�V��

NCScouts.org/PRkit

NCScouts.org/PRkit
NCScouts.org/PRkit


QR Code s Mak e it Easy!  

QR codes make it easy to pull up web sites from your 
phone. Just point your camera and click! 

For Scouting, QR codes are an incredibly valuable way to 
connect fliers, posters, yard signs and more to your event.

Remember those busy Moms we need to reach?  QR codes 
are also widely adopted by busy families as a fast and 
�H�I�I�L�F�L�H�Q�W���Z�D�\���W�R���I�L�Q�G���L�Q�I�R���W�K�H�\�¶�U�H���L�Q�W�H�U�H�V�W�H�G���L�Q��

Here are some helpful links (and QR codes!) to Scouting 
�$�P�H�U�L�F�D�¶�V���4�5���F�R�G�H�V���I�R�U���R�Q�O�L�Q�H���U�H�J�L�V�W�U�D�W�L�R�Q, a Google how-to 
for creating your own QR codes right from �*�R�R�J�O�H�¶�V���&�K�U�R�P�H��
browser and a handy QR Code Generator.

�&�U�H�D�W�H���D���4�5���F�R�G�H���I�R�U��
�D�Q�\���8�5�/���X�V�L�Q�J���W�K�H���4�5��
�F�R�G�H���&�U�H�D�W�R�U���L�Q���*�R�R�J�O�H�¶�V��
�&�K�U�R�P�H���E�U�R�Z�V�H�U����

�4�5���&�R�G�H���*�H�Q�H�U�D�W�R�U���L�V��
�D�O�V�R���D���J�R�R�G���S�O�D�F�H���W�R��
�F�U�H�D�W�H���\�R�X�U���R�Z�Q���4�5��
�F�R�G�H�V���D�W���Q�R���F�R�V�W��

On �6�F�R�X�W�L�Q�J���$�P�H�U�L�F�D�¶�V���2�Q�O�L�Q�H��
Registration system, you can find a 
registration URL and QR code specific to 
your unit. Include this code wherever you 
want people to be able to register for your 
unit immediately online. 

�&�U�H�D�W�H���4�5���&�R�G�H�V���I�R�U��
�(�Y�H�U�\�W�K�L�Q�J���(�O�V�H��

QR Codes for 
Online 
Registration

https://www.scouting.org/resources/online-registration/
https://www.scouting.org/resources/online-registration/
https://support.google.com/chrome/answer/9979877
https://support.google.com/chrome/answer/9979877
https://www.qr-code-generator.com/
https://support.google.com/chrome/answer/9979877
https://support.google.com/chrome/answer/9979877
https://www.qr-code-generator.com/
https://www.scouting.org/resources/online-registration/
https://www.scouting.org/resources/online-registration/


�6�F�K�R�R�O���$�F�F�H�V�V���	���6�F�R�X�W���7�D�O�N�V

�‡Flyer Distribution : Most schools allow flyer or e-flyer distribution 
and participation in Open House events.

�‡We Can Help : The Council can create your flyers and e-flyers�²
just visit NCScouts.org/flyer. Include the who, what, when, and 
where for your event.

�‡Attend Open Houses �����3�O�D�Q���W�R���D�W�W�H�Q�G���\�R�X�U���V�F�K�R�R�O�¶�V���2�S�H�Q���+�R�X�V�H��
night. Let us know if you need support.

�‡Scout Talks : Some schools allow in-school presentations. If you 
have a connection at a local school, help us get in the door!

NCScouts.org/flyer


A Bet ter Way!Old W ay ...



�9�R�O�X�Q�W�H�H�U���6�W�D�I�I���3�D�U�W�Q�H�U�V�K�L�S
�‡ Stronger staff/volunteer partnership
�‡ Increased retention: Families who meet the pack leadership 

are more likely to stay with Scouting
�‡ Increased % of parents stepping up as volunteers
�‡ Lower closing rate �± Needs training
�‡ Higher second chance/residuals



�9�R�O�X�Q�W�H�H�U���D�Q�G���6�W�D�I�I���&�R�O�O�D�E�R�U�D�W�L�R�Q

�³�1�H�Z���I�D�P�L�O�L�H�V���W�K�D�W���P�H�H�W���D���X�Q�L�W���O�H�D�G�H�U��
(volunteer) the night of the signup are more likely 
to come to �W�K�H���I�L�U�V�W���P�H�H�W�L�Q�J���D�Q�G���V�W�D�\���L�Q���6�F�R�X�W�L�Q�J�����Ù

�:�R�U�N���W�R�J�H�W�K�H�U���W�R��
�$�V�V�H�V�V���O�H�D�G�H�U�V�K�L�S���Q�H�H�G�V
�5�H�Y�L�H�Z���D�V�V�L�J�Q�H�G���V�F�K�R�R�O�V
�(�V�W�D�E�O�L�V�K���U�H�F�U�X�L�W�L�Q�J���F�D�S�D�F�L�W�\���J�R�D�O
�6�L�J�Q���X�S���O�R�J�L�V�W�L�F�V
�6�K�D�U�H���U�H�V�R�X�U�F�H�V���I�R�U���\�R�X�W�K���	���D�G�X�O�W�V
�,�G�H�Q�W�L�I�\���S�D�U�H�Q�W���V�F�K�R�R�O���5�H�O�D�W�L�R�Q�V�K�L�S�V



Your Recruitment Event



Transforming Recruitment �² A Case Study
�‡The Challenge:

�‡Families confused by cost, time, and program structure
�‡Disorganized meetings and unmet expectations
�‡�-�D�U�J�R�Q���O�L�N�H���³�U�R�X�Q�G�X�S�´���D�O�L�H�Q�D�W�H�G���S�D�U�H�Q�W�V
�‡Traditional presentations were ineffective

�‡The Solutions:
�‡Shifted to station-based open house format (like sports sign-ups)
�‡No uniforms at sign-up �²  �U�H�S�O�D�F�H�G���Z�L�W�K���D�S�S�U�R�D�F�K�D�E�O�H���S�R�O�R�V�������³�S�D�U�H�Q�W�´���Q�D�P�H���W�D�J�V
�‡Gave every family a take-home packet with calendar, handbook & key contacts
�‡Avoided recruiting leaders at sign-up night �²  did it in advance
�‡Delivered a great first experience with free activities.

�‡The Results:
�‡18% increase  in fall Cub Scout recruitment
�‡Families left informed, equipped, and excited about Scouting
�‡�³We stopped inviting new families to poor Scouting restaurants���´

�± Kelvin William, North Florida Council

�5�(�$�'���7�+�(���6�7�8�'�<��

https://scoutingwire.org/marketing-and-membership-hub/unit-recruiting/best-practices-success-story/


Signup for Scouting Week
�‡�:�H�H�N���R�I���6�H�S�W�H�P�E�H�U������ �W�K���W�R������ �W�K��������������

�$�O�O���&�R�P�P�X�Q�L�W�L�H�V���$�F�U�R�V�V���W�K�H���&�R�X�Q�F�L�O

�‡�:�K�\���,�W���0�D�W�W�H�U�V��
�‡�&�U�H�D�W�H�V���D���X�Q�L�I�L�H�G���P�D�U�N�H�W�L�Q�J���S�X�V�K���D�F�U�R�V�V���W�K�H���&�R�X�Q�F�L�O
�‡�3�U�R�P�R�W�H�V���H�D�U�O�\���U�H�J�L�V�W�U�D�W�L�R�Q���Z�L�W�K���D���G�L�V�F�R�X�Q�W�����$�X�J�������±���6�H�S�W������ ��
�‡�+�H�O�S�V���U�H�D�F�K���F�R�P�P�X�Q�L�W�L�H�V���Z�L�W�K�R�X�W���D�F�W�L�Y�H���S�D�F�N�V���R�U���W�U�R�R�S�V
�‡�(�Q�F�R�X�U�D�J�H�V���I�D�P�L�O�L�H�V���W�R���F�K�R�R�V�H���6�F�R�X�W�L�Q�J�����Q�R�W���M�X�V�W���D���X�Q�L�W
�‡�6�X�S�S�R�U�W�V���V�W�U�R�Q�J���S�D�U�W�L�F�L�S�D�W�L�R�Q���Z�K�L�O�H���V�W�L�O�O���D�O�O�R�Z�L�Q�J���X�Q�L�W�V���W�R���K�R�V�W���D�G�G�L�W�L�R�Q�D�O���H�Y�H�Q�W�V���E�H�I�R�U�H���R�U��

�D�I�W�H�U

�‡�8�V�H���'�L�V�F�R�X�Q�W���&�R�G�H���6�F�R�X�W�������� ���W�R���V�D�Y�H�����������E�H�W�Z�H�H�Q���$�X�J���������	���6�H�S�W�������� ��

�‡�6�H�S�W�H�P�E�H�U�������������Z�D�V���R�X�U���E�H�V�W���U�H�F�U�X�L�W�P�H�Q�W���P�R�Q�W�K���V�L�Q�F�H�������������²���O�H�W�¶�V��
�E�U�H�D�N���W�K�D�W���U�H�F�R�U�G���L�Q���������� ��



DO �'�2�1�¶�7

Host your event at a 
welcoming, accessible 
location (e.g., park, 
library, school, firehouse). 

Has internet access or 
strong cell signal

Includes a fun, hands-on 
activity for kids

�$�O�O�R�Z�V���S�D�U�H�Q�W�V���W�R���V�L�J�Q���X�S��
�R�Q���W�K�H���V�S�R�W���D�Q�G���J�H�W���N�H�\��
�L�Q�I�R

Host your event at a 
regular unit meeting. 

�+�R�V�W���\�R�X�U���H�Y�H�Q�W���D�W���D��
�6�F�K�R�R�O���2�S�H�Q���+�R�X�V�H��

Host your event at a 
Community Fair.

�0�D�N�H���W�K�H���H�Y�H�Q�W���D���O�R�Q�J����
�P�X�O�W�L���K�R�X�U���W�L�P�H��
�F�R�P�P�L�W�P�H�Q�W��

Designing the Right Recruitment 
Experience



Good activities for a 
recruitment event?

�‡Paper Airplane Flight Test  �± simple, fun, and 
interactive

�‡Outdoor Cooking Demos  �± �V�¶�P�R�U�H�V�����L�F�H���F�U�H�D�P���L�Q���D��
bag, or Dutch oven treats

�‡Lego Pinewood Derby  or Raingutter Regatta  �± 
hands-on and competitive

�‡Water Rockets  or Stomp Rockets  �± thrilling and 
kinetic

�‡Tie-Dye a Neckerchief  �± creative and memorable
�‡Water Gun Target Range  �± perfect for warm 

weather
�‡Plastic Axe Throwing  or Council Inflatable  �± if 

available, adds major excitement





�7�X�U�Q�L�Q�J���,�Q�W�H�U�H�V�W���L�Q�W�R���$�F�W�L�R�Q
Most families attending your recruitment event are 
already interested in joining �²  but they still need 
your help crossing the finish line:

What Families Need from You:
�‡A warm welcome  that makes them feel like they 

belong
�‡A clear and easy way to sign up on the spot
�‡A personal invitation to join  �²  �G�R�Q�¶�W���D�V�V�X�P�H��

�W�K�H�\�¶�O�O���G�R���L�W���R�Q���W�K�H�L�U���R�Z�Q

�'�R�Q�¶�W���P�L�V�V���W�K�H���P�R�P�H�Q�W��
�1�H�Y�H�U���V�H�Q�G���I�D�P�L�O�L�H�V���K�R�P�H���Z�L�W�K���³�F�R�P�H���W�U�\���L�W���R�X�W�´���² 
show them how to join today  and make it easy to 
�V�D�\���³�\�H�V���´



�0�D�N�L�Q�J���(�Y�H�U�\���)�D�P�L�O�\���)�H�H�O���:�H�O�F�R�P�H

�‡ �6�W�D�U�W���Z�L�W�K���D���Z�D�U�P���³�:�H�O�F�R�P�H���W�R���6�F�R�X�W�L�Q�J���´
�‡ Greet each family as they arrive �²  smile, shake 
hands, introduce yourself by name

�‡ Ask thoughtful questions:
�‡ �³�:�K�D�W���E�U�L�Q�J�V���\�R�X���K�H�U�H���W�R�G�D�\�"�´
�‡ Ask both the adult  and the child  �²  this helps 
personalize the conversation
�‡ Focus the discussion on their interests and 
expectations

�‡ Look the part:
�‡ Wear an activity t-shirt or Scouting polo  and a 
visible name tag



�0�D�N�L�Q�J���(�Y�H�U�\���)�D�P�L�O�\���)�H�H�O���:�H�O�F�R�P�H

�‡ Pair the child with the activity:
�‡ Let them join other Cub Scouts or meet 
someone from their future den
�‡ This gives parents time to talk and ask 
questions

�‡ Engage the parent:
�‡ �'�R�Q�¶�W���O�H�W���W�K�H�P���V�L�W���L�Q���W�K�H���F�R�U�Q�H�U���² be intentional
�‡ The New Member Coordinator  or designated 
host should stay connected to them

�‡ Close with hospitality:
�‡ Thank them for coming, answer final questions
�‡ Send a follow-up email the next day  with a 
welcome message and your pack calendar



Flow of a Successful Recruitment Event

A smooth, welcoming setup helps families feel at ease 
and excited to join Scouting!

�‡ Welcome Table

�‡ �)�U�L�H�Q�G�O�\���J�U�H�H�W�H�U���R�I�I�H�U�V���D���Z�D�U�P���³�:�H�O�F�R�P�H���W�R��
�6�F�R�X�W�L�Q�J���´

�‡ Provide name tags and direct families to stations.

�‡ Kids' Activity Zone

�‡ Engaging, high-energy activities like stomp 
rockets, LEGO Pinewood Derby, or tie-dye 
neckerchiefs

�‡ Gives parents space to learn while kids have fun

�‡ Parent Info Stations
Parents rotate through the following (each with 2 
leaders/staff):

Station Purpose

 Program 
Highlights

Showcase camping, Pinewood 
Derby, adventures, and 
achievements

 Meet the 
Leaders

Chat with Cubmaster/Scoutmaster 
and Den Leaders

 Sign-Up Station
Use laptops/QR codes for online 
registration via BeAScout.org

 Uniform Info
Share details on Scout Shop, 
needed gear, and tips

 Thank You 
Station

Express appreciation and answer 
last questions



�$�I�W�H�U���7�K�H�\���-�R�L�Q���������:�K�D�W�·�V���1�H�[�W�"
Keep the Momentum Going!
�‡Make sure every new family knows when and where 

your next few meetings and events are
�‡Personally invite them to attend and encourage their 

Scout to bring a friend
�‡Keep the tone fun, simple, and welcoming �²  no 

surprises!

Involve Parents Early
�‡Invite parents to volunteer or consider a leadership 

role
�‡Let them know how easy it is to get started �²  their 

involvement makes a big impact



�$�I�W�H�U���7�K�H�\���-�R�L�Q���������:�K�D�W�·�V���1�H�[�W�"

Help Families Say YES to Adventure!
They signed up to get outdoors �²  so let us get 
them there fast:
�‡September 12 th �± Trailblazer Day at Camp 

Champlin
�‡October 3 rd �± Trailblazer Day at Camp Norse
�‡December 5 th �± Holiday Fun Day at Camp 

Yawgoog

Scouting is most exciting when it is active �²  
help families dive in right away!



�´�7�K�H���2�U�H�R���7�H�V�W�µ

Try the Oreo Test

�‡Ask a promising parent to bring 
Oreos to next week's meeting �²  
a small, no-pressure ask

�‡What they bring back tells you a 
lot: no-show, bare minimum, or 
above and beyond

�‡Use their response to spot 
who's ready for a real leadership 
conversation. 



North Kingstown
Pack 5



A Bit of Background
�‡�)�R�X�Q�G�H�G���L�Q���W�K�H���O�D�W�H�����������¶�V
�‡Suffered a big hit during COVID
�‡2024

�‡Joined for my son, an incoming Lion.  
Became the Lion Den Leader (9).

�‡2025 
�‡USA Archery/CAI/Baloo
�‡Tiger Leader (23) +2 more leaders!
�‡Daughter Joined as Webelos

�‡Pack Size 
�‡2024 ~ 23 Scouts in the Pack
�‡Current �± 65 Scouts in Pack

�‡Leadership
�‡2024 �± 6 Leaders
�‡2026 �± 10 Leaders



Current Health 
of Pack 5



�&�X�U�U�H�Q�W���+�H�D�O�W�K��
�R�I���3�D�F�N����

�‡Enrollment only tells a 
portion of the story!

�‡Activity keeps Scouts 
engaged in the program.

�‡We see 80% attendance 
rates at Den meetings.

�‡2025-2026 Drop was 5 
Scouts. 

�‡ Exit interviews! WHY did they leave?



�5�H�F�U�X�L�W�L�Q�J���7�H�F�K�Q�L�T�X�H�V
�I�U�R�P��

�3�D�F�N�������1�.



�3�H�R�S�O�H���G�R�Q�·�W���E�X�\���:�+�$�7���<�R�X���'�R����
They buy WHY You Do It!





Online Techniques
�‡Online

�‡Start NOW!
�‡Regular cadence of SM posts
�‡ �)�R�O�O�R�Z���W�K�H���U�H�F�L�S�H���L�I���\�R�X���D�U�H�Q�¶�W���D��

creative person!

�‡Website / Social Media 
Pages

�‡School emails/flyers
�‡Make it EASY to CONTACT 

you
�‡GOAL: Drive Engagement!







Do you Need to BUY Ads?

�‡Depends on your needs.
�‡Ads can drive traffic to your 

website or desired contact 
method.

�‡Budget needs to be 
discussed!  

�‡Easiest way to get visibility.
�‡Low as $1/day.



�'�U�L�Y�L�Q�J���7�U�D�I�I�L�F���2�Q�O�L�Q�H
�‡Social Media Posts

�‡Local / Town Pages
�‡Reposts by Friends
�‡School Pages

�‡QR Codes - use on all 
Printed Materials

�‡Use the Tools!
�‡Social Media Calendar
�‡Recruiting Kit
�‡Brand Center



�,�1���3�(�5�6�2�1���(�Y�H�Q�W�V
�‡In-Person Locations

�‡Town Events
�‡Family days, parades, festivals, etc.

�‡School Open Houses
�‡Great for younger ages
�‡Try to be at as many school events 

as possible (K-2 especially!)
�‡Recruiting Day Plan

�‡Local library or similar designated 
spot

�‡What are you Bringing??
�‡Tablecloth and banners, photos
�‡Giveaways? Games? Mobile Base 

Camp?



Engaging Parents IN PERSON
�‡Tips for Conversations

�‡Use the 3 Name Technique
�‡�+�L���6�D�U�D�K�����,�¶�P���5�\�D�Q�����W�K�H��Member 

Coordinator, here at Pack 5.

�‡Find connections with Families
�‡�³�:�K�D�W���Z�D�V���W�K�H���K�L�J�K�O�L�J�K�W���R�I���\�R�X�U��

�V�X�P�P�H�U�"�´
�‡�´�$�U�H���\�R�X���J�R�L�Q�J���W�R���W�K�H���7�R�Z�Q���)�D�L�U���Q�H�[�W��

�Z�H�H�N�"�´

�‡Focus on Phrasing
�‡�´�'�R���\�R�X���K�D�Y�H���D�Q�\��questions�"�´
�‡�³�:�K�D�W��questions do you have for 

�P�H�"�´



Engaging Parents IN PERSON
�‡Topics to Lean in on:

�‡Year-Round Program vs. 
Seasonal

�‡Excellent Organization/Planning
�‡Online and Printed Calendars
�‡Text/eMail game is STRONG

�‡ Use EMOJIS to Stand out!

�‡Focus on:
�‡Family Activities �± No Screens
�‡Leadership/Confidence/Success
�‡Events in the Calendar

�‡ Camping, Hiking, Fishing, STEM, 
PWD, RPGs/Card Games, 
Summer Camp, etc.



�(�Q�J�D�J�L�Q�J���<�R�X�W�K���,�1���3�(�5�6�2�1
�‡Tips for Conversations

�‡Introduce Yourself
�‡ �+�L�����,�¶�P���0�U�����5�\�D�Q��

�‡Find connections with Youth
�‡ �³�:�K�D�W���Z�D�V���W�K�H���Q�X�P�E�H�U�������W�K�L�Q�J���\�R�X��

�G�L�G���W�K�L�V���V�X�P�P�H�U�"�´
�‡ �³�:�K�D�W���G�R���\�R�X���O�L�N�H���P�R�U�H�����/�H�J�R�V����

�3�D�S�H�U���D�L�U�S�O�D�Q�H�V�����R�U���F�U�D�I�W�V�"�´
�‡�:�K�D�W�¶�V���R�Q���W�K�H���7�D�E�O�H�"�"

�‡ Compass Zipper Pulls
�‡ Stickers/Buttons
�‡ A Craft in my Hands
�‡ Paper Airplanes (Fold N Fly)

�‡Council Resources! 
�‡ Use the Trailer!



�7�U�\���L�W���<�R�X�U�V�H�O�I��

�‡Find someone with the same color 
nametag you don't know well

�‡Take turns role-playing a signup 
event �²  one as leader, one as 
new family

�‡Note what works and be ready to 
share highlights, dos and don'ts 
with the group

�‡We will reconvene in about 15 
minutes. 



De brief: Par tner Pr actice
�‡What worked well when talking 

with a new family?
�‡What felt awkward or could use 

improvement?
�‡Share one do and one don't you 

noticed
�‡How can we bring these lessons 

back to our own signup events?



Scout Executive Minute

Tim McCandless

Scout Executive/CEO, Narragansett Council
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