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Safety Moment

Prohibited Activities in Scouting America

TAsk These Questions Before Any Activity:

s it in official Scouting America literature?
Does It support Scouting values?

S it age appropriate?

s it on the prohibited list in the Guide to
Safe Scouting?
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https://www.scouting.org/health-and-safety/prohibited-activities-faqs/
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SECTION 01

What was the study?



KDWYV :RUNLQJ

Nationally, Cub Scout retention is down. But there are packs

that are doing a great job of welcoming and retaining new 7+$1. <28

families. We surveyed them and followed up with focus groups to

ILQG RXW ZKDWYV ZRUNLQJ Packs from the Atlanta Area,

Greater St. Louis Area, Green
Mountain, and Coastal Georgia

councils participated in the study.

&RQVLVWHQWO\ GRLQJ WKH IXQGDPHQWD{
LOWHQWLRQDOO\

\u/

f ODNH LW 3HUVRQDO
f ODNH LW )XQ
£ ODNH LW (DV\
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What Packs Can Do



KDW 3DFNV &DQ 'R

Make It Personal Make it Fun 3 ODNH LW (DV
Create immediate personal '"HOLYHU HDUO\ IXQ DQG RXWG SURYLGH VWURQJ HDUO\ Ol
connections. HISHULHQFHYV VXSSRUW
5XQ VLPSOH IXEDVIHFGNLY LW\ 6HW FOHDU H[SHFWDWLRQ\
PHHWLQJV VWUXFWXUH

(QJDJH SDUHQWY HDUO\ ZL
VPDOO UROHYV




Make 1t Personal

&UHDWH LPPHGLDWH SHUVRQDO FRQQHFWLRQV
&20081,&%7,21

Whatever channel you use to

T Contact every new family quickly (within 48 hours). communicate, keep it simple and
T Assign a single point of contact. We call this person the New keep it consistent. Many packs
Member Coordinator. have found success with group

Make families feel known and included right away. texts.

Provide a pack T-shirt as soon as they join; a neckerchief,

3+HOOR DPH ZH DUH VR
hat, handbook, or swag bag can also work. Q

you are part of our pack. We
look forward to seeing you at
our next activity
GDWH WLPH ORFDWLRQ



S0DNH LW 3HBNRROODOFHYV

Welcome New
} Families Ceremony

Welcome New
Families Brochure



https://www.scouting.org/wp-content/uploads/2023/07/512-73523WelcomeNewCSFamily_WEB.pdf
https://www.scouting.org/wp-content/uploads/2023/07/512-73523WelcomeNewCSFamily_WEB.pdf
https://vimeo.com/741988928
https://vimeo.com/741988928
https://www.scouting.org/cub-scout-presentations/welcome-to-our-pack/
https://www.scouting.org/cub-scout-presentations/welcome-to-our-pack/
https://www.scouting.org/programs/cub-scouts/leader-resources/pack-meeting-resources/team-building/
https://www.scouting.org/programs/cub-scouts/leader-resources/pack-meeting-resources/team-building/

ODNH LW )XQ

'HOLYHU (DUO\ )XQ DQG 2XWGRRU ([SHULHQFHV
PLANS, SONGS, AND GAMES

5XQ 6LPSOH )XQ $FWLYLW\ %DVHG OHHWLQJV
8VH WKH SDFN PHHWLQJ DC

PHHWLQJ SODQV DYDLODEC

VWUHDPOLQH SUHSDUDWLR
T Host one or more fall campouts or major outdoor events.

T Make sure every new family is personally contacted, and supported with $0zZzD\V KDYH D VRQJ RU JD
borrowing gear if needed. \RXU EDFN SRFNHW WR ILO
I Less talk, more activity. Avoid feeling like another class by embedding XQH[SHFWHG JDSV

advancement into games and hands-on activities.

T Meetoutdoors when possiblel HLNHY RXWGRRU JDPHV FRR
and more.




SODNH LWSH5KWR XUFHYV
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https://www.scouting.org/programs/cub-scouts/leader-resources/den-meeting-resources/
https://www.scouting.org/programs/cub-scouts/leader-resources/den-meeting-resources/
https://www.scouting.org/programs/cub-scouts/leader-resources/presentations-and-ceremonies/
https://www.scouting.org/programs/cub-scouts/leader-resources/presentations-and-ceremonies/
https://www.scouting.org/programs/cub-scouts/leader-resources/pack-meeting-resources/outdoors/
https://www.scouting.org/programs/cub-scouts/leader-resources/pack-meeting-resources/outdoors/
https://vimeo.com/863664621
https://vimeo.com/863664621
https://www.scouting.org/programs/cub-scouts/leader-resources/pack-meeting-resources/outdoors/
https://www.scouting.org/programs/cub-scouts/leader-resources/pack-meeting-resources/outdoors/
https://www.scouting.org/programs/cub-scouts/leader-resources/fun-and-games/
https://www.scouting.org/programs/cub-scouts/leader-resources/den-meeting-resources/den-leader-tips-tricks-video-series/
https://www.scouting.org/programs/cub-scouts/leader-resources/den-meeting-resources/den-leader-tips-tricks-video-series/

ODNH LW (DV\

SURYLGH 6WURQJ (DUO\ /HDGHU 6XSSRUW

6HW &OHDU ([SHFWDWLRQV DQG 6WUXFWXUH MICROVOLUNTEERING

(QJDJH 3DUHQWYV (DUO\ ZLWK 6PDOO 5ROHYV

$ WHUP XVHG WR GHVFULE'F}
RU WLPH ERXQG UROHV ZK

LQFOXGH

_ _ _ _ T %WOXH DQG *ROG FRRUGLC
T Mentors lead the first meeting(s), with new leaders observing. t 3LOHZRRG 'HUE\ FKDLU
T Use simple, ready-to-go plans. + )XQGUDLVLQJ FKDLU
T Publish a full-year calendar early with a consistent schedule. f 5XQOLQJ D VWDWLRQ DFV
T Communicate clearly using a main channel. GHQ RU SDFN PHHWLQJ
T Use shared leadership, especially in Lion and Tiger dens. T 5XQQLQJ D JDPH
T Use small, specific volunteer roles to engage parents. tf « DQG PRUH



SODNH LW BBIWR XUF
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https://onscouting.org/wp-content/uploads/2026/07/den-host-signup-sheets.pdf
https://onscouting.org/wp-content/uploads/2026/07/den-host-signup-sheets.pdf
https://onscouting.org/wp-content/uploads/2026/07/den-host-signup-sheets.pdf
https://filestore.scouting.org/filestore/CubScoutMeetingGuide/PDF/Appendix/34362.pdf?_gl=1*z8gawk*_gcl_au*NTQ3ODI2OTc1LjE3ODYzNjY1ODE.*_ga*NTc5Mzc0NTIyLjE3ODYzNjY1ODI.*_ga_20G0JHESG4*czE3ODYzNzY3NTEkbzQkZzEkdDE3ODYzNzk4MzckajM1JGwwJGgw
https://filestore.scouting.org/filestore/CubScoutMeetingGuide/PDF/Appendix/34362.pdf?_gl=1*z8gawk*_gcl_au*NTQ3ODI2OTc1LjE3ODYzNjY1ODE.*_ga*NTc5Mzc0NTIyLjE3ODYzNjY1ODI.*_ga_20G0JHESG4*czE3ODYzNzY3NTEkbzQkZzEkdDE3ODYzNzk4MzckajM1JGwwJGgw
https://onscouting.org/cubchatlive/
https://onscouting.org/cubchatlive/
https://www.scouting.org/programs/cub-scouts/leader-resources/adult-leader-training/
https://www.scouting.org/programs/cub-scouts/leader-resources/adult-leader-training/
https://www.scouting.org/program-updates/four-month-rank-advancement-roadmap/
https://www.scouting.org/program-updates/four-month-rank-advancement-roadmap/
https://www.scouting.org/program-updates/four-month-rank-advancement-roadmap/
https://www.calendarlabs.com/2026-calendar-templates
https://www.calendarlabs.com/2026-calendar-templates
https://www.scouting.org/programs/cub-scouts/leader-resources/pack-committee-resources/
https://www.scouting.org/programs/cub-scouts/leader-resources/pack-committee-resources/
https://vimeo.com/432575947
https://vimeo.com/432575947
https://help.scoutbook.scouting.org/knowledge-base/using-internet-advancement-calendar-ia/
https://help.scoutbook.scouting.org/knowledge-base/using-internet-advancement-calendar-ia/
https://help.scoutbook.scouting.org/knowledge-base/using-internet-advancement-calendar-ia/
https://vimeo.com/703336841
https://vimeo.com/703336841
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Safeguarding Youth Den Meeting Activities
Position-Specific Training Pack Meeting Resources
BALOO / Outdoor Training Four-Month Plan

Welcoming New
Families

®6+e:16Ue:U <U,I

Den Leader Resources

> > A LA A +

F:«-Ue:U®0+e:10U 4 &
®6+0-16UbosU>i1 National Cub 9'-\9 Cubma_lster Resources
Scout Leader Committee Resources

0Xo61:2...

Resources

adbde 2 U(+061062e

Presentations & g+ | 27¢ I+
Ceremonies, Leader U\U-U“X é'\U« 16

Leader Support & ldeas

« Xejl+Ut:j27elee+0\
2\

Minutes, Skits jeU leU[ }oa
Fun and Games



https://www.scouting.org/commissioners/roundtable-support/roundtable-planning-resources/#bsacsbreakout
https://www.scouting.org/programs/cub-scouts/leader-resources/den-meeting-resources/den-leader-tips-tricks-video-series/
https://blog.scoutingmagazine.org/cubchatlive/
https://www.scouting.org/programs/cub-scouts/leader-resources/den-meeting-resources/
https://www.scouting.org/programs/cub-scouts/leader-resources/cubmaster-resources/
https://www.scouting.org/programs/cub-scouts/leader-resources/pack-committee-resources/
https://www.scouting.org/programs/cub-scouts/leader-resources/
https://www.scouting.org/programs/cub-scouts/adventures/
https://www.scouting.org/programs/cub-scouts/leader-resources/pack-meeting-resources/
https://www.scouting.org/programs/cub-scouts/leader-resources/pack-meeting-resources/4month-plan/
https://www.scouting.org/programs/cub-scouts/leader-resources/pack-meeting-resources/4month-plan/
https://www.scouting.org/programs/cub-scouts/leader-resources/pack-meeting-resources/4month-plan/
https://www.scouting.org/programs/cub-scouts/leader-resources/presentations-and-ceremonies/
https://www.scouting.org/programs/cub-scouts/leader-resources/presentations-and-ceremonies/
https://www.scouting.org/programs/cub-scouts/leader-resources/fun-and-games/
https://vimeo.com/741988928
https://www.scouting.org/cub-scout-presentations/welcome-to-our-pack/
https://www.scouting.org/cub-scout-presentations/welcome-to-our-pack/
https://my.scouting.org/

@‘5 WELGOME

GONNECT

A Leader’s Guide for Welcoming Families

l.

Scoutmg
America

> BELON

+ A positive first impression builds participation, retention, and a vibrant Pack community.

FIRST 24-48
HOURS

Call, then text/email.

FIRST 1-2 WEEKS

Hold parent orientation.

Deliver Welcome New
Cub Scout Family Guide
& pack information.

Welcome every Cub
Scout & family by name.

Introduce Den Leader
Share calendar; and Den Chief.
highlight next three
meetings. Connect new
parents/adults to the
Assign a mentor family pack.

& Cub Scout buddy.

Invite parents to
orientation.

Set the expectation:
Every family helps.

”Most jobs take less than 30
minutes. No Scouting
experience required.”

Share uniform guide &
welcome item.

IS A N

@00

A £ mmi
T ~

% DAY 60 - 90

Ask: Is the Cub Scout
enjoying the pack?

+ Check in again.

« Offer small, defined
Confirm clear volunteer tasks.
communication.

 Invite consistent
Host at least two helpers to lead.
meetings + one pack
event. « Build community—and
keep it fun!
Recognize advancement

quickly.

Invite all adults to parent
& leader meetings.

Follow up when
participation slips.

EVERY FAMILY WELCOMED. EVERY CUB SCOUT CONNECTED. EVERYONE BELONGS.
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' KDW 2XU &RXQFLO LV 'R



&ERXQFLO % HVW 3UDFWLFHYV

Supplemental SURJUDP

/IHDGHUSDOR]]D Distributed each June at Trailblazer Days +September
6DWXUGD\ 2FW BOOM! 12t and October 3™
1FVFRXWYHRGHUSDOR]]D

Also available online at Holiday Fun Day December 5%
% $ 6 ( YRX KHUH ncscouts.org

7TKULYH -DQXDU\

%220 ,Q -XQH
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What National i1s Doing



KDW 1DWLRQDO LV "RLQJ

OHHWLQJ 300

SHVRXUFHYV

2 Volunteer Best

Practices

3 SURJUDP 7HD

6 XSSRUW

JURP DFWLYLWLHV IRU LQGL"
UHTXLUHPHQWYVY XS WR SDFN
SODQQHUV FRYHULQJ PXOWL
UDQNV DW RQFH WKHUH DUF
YDULHW\ RI RQOLQH UHVRXU
DYDLODEOH QRZ

&KHFN RXW &XE&KDW/LYH IR
ZHHNO\ GLYH LQWR EHVW SU
DQG ODWH EUHDNLQJ QHZV

National Program Team staff
are heading out into the field to
provide supplemental training
for front line staff and
volunteers.




KDW 1DWLRQDO LV "RLQJ

Improve

Reduce Cost at
BeAScout

Entry

,PSURYHG RSWLRQV IRU XQLW SLQV
LQFOXGLQJ PRUH XQLW LQIRUPDWLRQ
DQG PRUH WUDQVSDUHQF\ RQ

FRVW

Piloting a prorated fee of $45
for selected councils this fall
for registration September-
February.




What National is Developing

SULQWHG 3 UH

The 4-month plan for small
and new packs, is in
development as a printed
program guide.

Improve Scoutbook

Usability

Next Scoutbook+ update
coming Q1, 2027

8SGDWHG /HL

7UDLQLQJ

The Cub Scout Commitee and
Scouting U are working
together to update Cub leader
training. They are also
updating the Tips & Tricks
videos and roundtable
modules for on-demand
information.

ScoutConnect

Updates

7KH ODWHVW PDMRU XSGD)
RXW LQ $XJXVWR:RUNLQJ
LPSURYH WKH IXQFWLRQDC
RQOLQH UHJLVWUDWLRQ W
UHPDLQV D NH\ SULRULW\ |
QDWLRQDO FRXQFLO




'"HOHJDWLROQO

OLFURYROXQWHHULQJ




Before Your Event:
I\/Iarketlng and Commumcatlons

/

/

/W
Scouting¥% America
Narragansett Council



.QRZ RXU $XGLHOQEP

Hn marketing and promotion,
WYV LPSRUWDQW Wi "
audience. For Cub Scouts, D
the target audience is

typically a mom.
tAs you develop your

SH
Y
FDPSDLJQ LWYV FUL “t‘L\
U
)

keep Mom in sharp focus to

make sure your message Is

heard by the right audience at

the right time. \

Scouting %% America

Narragansett Council




SIRW &GFWYS

JRRG IRU 7KRXJKW

Most important factors driving decision to join Scouting

Being confident that it would keep my child safe [ 970,

o 2 P YR 3w x VN 56
JJHNXNTS +FHWTSWS IKEMWTZYNSL _ .

o 0 o o How well organized the program is [0 o6%

dZ u}es Judo}ES VS TVRZIRAHQING Q IS TN o5

( S}Ee- (}JE W E vS- [ TVP  -mirxvisvvo z soviom
é } %O CE é ] ] %O é ] V N\ } l.l é ] V p/here the activity was held/located _
What day(s) / time(s) of the week itmet [ N

CE ° ( égu <I“l O]é(; ‘}( &UINNTSFQ HTXY XINSET I 512
0 CE ¢ Z ] %O U } CE P V] I é ] }V U How easy it was to join [ s1%
-T\ RZHMWHNR Y ONS 8800 I 300

v |I] vi}Cu vsS
Opportunity to offset costs with fundraising _

&FREQN Yymex U TwW WY sios I
.RUFHY TS HTQ M1 vvepZ I 53%

[ Very Important
I Somewhat Important

o & .
Scouting %% America
Narragansett Council

A21: Based on everything you know or have heard about Scouting, how important is each of the following factors in deciding to participate in orj oin Scouting?




SIRW &GFWYS

Food for Thought

JJHNXNTS +FHYTWX KTW /TNSNB. i i1 importan f factors for decidin
SHTZYNSL *]YWFHZWWN H zQ F v Biggest gaps in importance of factors for deciding

to join Scouting vs. other Extracurriculars

Y |J, @) ] é g } ( O CE g Z ] %%of Parents who say the reason is very important for deciding to ferattivity
1 & Decision factor Scouting  Extra- Gap
}CEP V]I S]}VU \ y ( curricular
CE 00 Z ] P Z S V IQuaIityof leadership 76% 57% 19%
é &E AZ vV WEV é ® How well organized the program is 65% 51% 14%
( S}
} u é N } u é ] V P Additional costs involved 36% 26% 10%
Being confident that it would keep my child safe 74% 66% 8%
BJUFWFYJQ”® \MNQJ QJXX NRUT
LISJWE Q FX KFHYTWX \TWWNJ Where the activity was held/located 46% 38% 8%
FSI QTHFYNTS XJIJR YT HFWWH*" How much it cost to join 38% 30% 8%
\JNLMY \NYM YMFS TYMJW *]YW
FHYN [ NYNJX Opportunity to offset costs with fundraising 27% 20% 7%

All and A21: Based on everything you know or have heard about Scouting, how important is each of the following factors in deciding to participate in or join Child s Favorite Activity / Scouting?

T\ .
N Scouting % America

Narragansett Council



2026 Fall National Membership Channels:

d~ TikTok © seotit 3 YouTube TV
5HWDUJHWLQJ $GV
HFL PR/Earned Media S Website Display Ads ~N

,QIOXHQFHU &RQ

110
Social Media Ads

fl/ e

Streaming TV

*RRJOH 6HDUF

-
hulu

~7
Video Pre-Roll Ads

Content Integration

Er<ni

YW Scouting¥America.

Narragansett Council



Disney Interactive

Scouting % America

How far away
can a bear smell food?

5\

¢ é] < Scan Here sco Uti n g
tvj to Learn More Amerlca

Scon Here
1o Learn
More

Scouting

America

What does a compass

| 7 BN e
/ e, |
~ needle always point toward? T§/. ALY :
ys p $ o Ky

Magnetic North

The Nearest
Mourtam

The Oceon

How far away
can a bear smell food?

1 Mile Away S Miles Away
20 Miles Away 100 Feet Away

ANSWER WILL APPEARIN O

X @ scoutingorg 1

% ENGLISH ~

Find A Scouting
Unit Near You

Let’s find your Scouting home. l?

Zip Code

P\ .
N Scouting ¥ America

Narragansett Council



$,'ULYHQ &KDQQHO 0L

$, LV DOORZLQJ 6FRXWLQJ $PHULFD WR EH PXFK PRUH SUHFI

Streaming TV?2 Disney+, Hulu, ESPN+, YouTube TV, NFL Network
Streaming Audio? Spotify (music & podcasts) NEW!

Social Media Ads? Facebook, Instagram, TikTok, Reddit n YOUTUhe T"

Influencer Content2 TikTok, LinkedIn

PR/Earned Media2Local / National Release

Retargeting Ads? Facebook, Instagram, TikTok °

Google Search AdsGoogle TI kTOk
Video Pre-Roll Ads¥ouTube

Content Integration2 Disney Interactive, Nat Geo \

Sseotiy hulu ESris 3'5"EP+

Scouting WWAmenca

Narragansett Council




&ERXQFLO ODUNHWLQJ 6WUD

'HYUH UHDFKLQJ IDPL O LdhkheZat hbohel avtldnHheldddmmunities:

T Print & Direct Outreach
T Direct Mailers
T Flyers and Yard Signs

1 Digital Marketing Channels
T Facebook & Instagram Ads
T Targeted Email Campaigns
+Google Display & Banner Ads
TOTT/CTV Streaming Ads (e.g., Hulu, Roku, YouTube TV)

have 3560 o AHGHIGE In
t:KR :HJUH 7DUJHWLQJ onamscars EEEET g
. . 1HFO SESSION TUESDAY, MAY 31T Puek B41 & haing 2 Ilomaton =

SN R S SR rehcoL. L4560 mhETe §O am 30w 2l e

T Adults aged 25 465 with children ages 4 12 e
I Special emphasis on moms, the primary decision-makers for family activities

T\ .
N Scouting ¥ America

Narragansett Council




ODUNHWLQJ OHPERHUVKLS -

<RX GRQYW QHHG WR V\8dowing I URP VFUDWEFK 2
America provides free, professional-quality i i el
marketing materials ready for your use. ¥ SCOUTINGWIRE

EMPLOYEES VOLUNTEERS PARENTS BSABRANDCENTER MARKETING AND MEMBERSHIPHUB SCOUTING NEWSROOM CONTACT US

Access flyers, social media graphics, videos, MARKETING AND MEMBERSHIP HUB
emall templateS, and more: Tools and Resources to Strengthen Your Units

scoutingwire.org/marketing-and-membership-

h u b Piicle il Der BECEifiz DYNAMIC RECRUITING WEBINAR
Overview What is dynamic recruitment? Dynamic recruitment is a year-round process of proactively seeking
Cub Scout Recruiting youth/families through everyday intentional interactions with friends, acquaintances, colleagues,
Sign-Up Night Unit Playbook etc. that produce recruitment results over time

Best Practices Success Story

Use these assets to: R oo
T Promote events online and offline i A O
T Customize flyers and posts for your unit

T Save time while boosting your visibility

Adopt-A-School

PoTip $GG \RXU ORFDO FRQWDFW RU HYHQW LQIR DQC

A .

Narragansett Council


https://scoutingwire.org/marketing-and-membership-hub/
https://scoutingwire.org/marketing-and-membership-hub/
https://scoutingwire.org/marketing-and-membership-hub/
https://scoutingwire.org/marketing-and-membership-hub/
https://scoutingwire.org/marketing-and-membership-hub/
https://scoutingwire.org/marketing-and-membership-hub/
https://scoutingwire.org/marketing-and-membership-hub/

Set Up Y Our Scouts BSA Troop 111 - Bay City, Mi...
Face book Page f ~e
ODNH VXUH \RXDKDIER DN SD.JHE

IRU \RXU3RWMIWSKRWRY DQG o

SHRSOH FDQ VHH WKH IXQ 6FF
\RXU XQLW

Learn how to set up your

own Facebook page. <7, Scouts BSA Troop 111 -
o Bay City, Michigan Db
_ @ Youth Organization Like

Ei. [=]
. @ Send message

@ Christopher and 107 others like this

2U XVH )DFRERRNY :
KDQG\ SDJH il R U
WRRO E

Home About Photos Posts Videos Cc

N Scouting * America

Narragansett Council



https://www.facebook.com/help/104002523024878
https://www.facebook.com/help/104002523024878

Online/Social Media Tips

000
) ¢ Lin

I HHS \RXU XQLWYV )DFHERRN SDJH SXEOLF
DQG HQJDJHPHQW

6 KDUH H[FLWLQJ SKRWRYV IURP 6XPPHU &DP.
ORFDO FRPPXQLW\ SDJHV

I, QYLWH WKH &RXQFLO WR EH &R OQOHDEW NV DWH
ERRW YLVLELOLW\

f3RVW HYHQW LQYLWHY DQG VWRULHV RQ FR
LQFOXGLQJ WRZQ UHF GHSDUWPHQWYV FKD
UHVSRQGHUV

I6HDUFK 36 FRXIWRMXQUI 1TRARBV \RXU XQLW DSSI

FT%RRVW \RXU YLVLELOLtWA YURNKDW KIH\NREK W L
JDFHERRN SDJH VKRZ XS RQ *RRJOH

Scouting 3%’ America.

Narragansett Council


https://www.redfoxmedia.com.au/4-tips-for-getting-your-facebook-page-into-google-search-results/
https://www.redfoxmedia.com.au/4-tips-for-getting-your-facebook-page-into-google-search-results/

Geofencing on Facebook (Meta)

What is Geofencing?
Geofencing is a way to make a targeted ad
through social media or on the web, Here we

| 6601 Owens Dr, Pleasanton, CA, United States + 2 mi X

will focus on Facebook or what is how known + San Ramon Q Droppin @
as Meta. This includes Instagram. The idea - ‘
being you take an event and make an ad to be = 3
marketed with geographic borders and age w0 | ouin Y @ |
demographics in the social media ad S NHavitand | B i
algorithm. (Examples being; addresses, zip @ N/
codes, age range, parents, interests, etc.) Smi | = =
U o\ CLALY
, D 7\ v "«% 2 3 /
&ﬁ 201 ‘ o Ramo:} %

*
e Corven o B 5 i
¥ - = o | ) 5

— s : .‘.“ 4 4 Coughe . . ’—/I\-\ .
)
N Scouting % America

Narragansett Council



The Local Influencer explorestlparks &

& % ( o — Steph Hampton| Missouri Hiking, Camping & Travel Mom

Comment “Scouts” for

1,304 posts 144K followers 1,099 following
the link and more info!

® St. Louis Mom x5 9% &

.. Exploring Missouri, Midwest and beyond
%, FAA Part 107 Drone | Licensed & Insured
& Free, Weekly... more

2> www.facebook.com/share/g/GzHFJwP1jHDwrkxS/?mibextid=K35XfP and ...
@ explorestlparks

‘ Followed by scoutingstl and stl.trailguides

o —————— = v m— — ——— et A e R LRl AR B

family out of the house on a weekend. And you don't have to be
a Scout to go! Anyone is welcome.

As you know, my husband, Mark, is an Eagle Scout, and our older
two daughters are in Scouting. | just love that @scouting.america
is open to both girls and boys! Greater St. Louis Area Scouting is
one of the largest groups in the nation with more than 23,000
members, and we highly recommend checking it out!

4 Locations: Beaumont Scout Reservation, Quail Ridge Park,
O'Fallon IL Sportsman Club and Rhodes France Scout Reservation

_ Scouting ¥ America

Narragansett Council



SUR 7LSDXRK<RXU 2ZQ FIRDOHGLDD& SDLJQ

Launch a three-to-six-week social media campaign on Facebook to build awareness of your
SDFN DQG LQYLWH IDPLOLHV WR MRLQ HYYH PDGH LW HDV!'

- ADVENTUREOW

Cub Scouts Fall 2023 Recruitment Social Posts

O

How to [m]4cs [m]

Schedule a "o

Facebook ‘:I;

¥ ,Q0 WKH %UDQG &HQWHU \ RRXIHONO VIE IOHEG X OADRR S EEME V W)V Post (=] Bt

\RX VWDUWHG <RX FDQ DGG \RXU RZQ FRQWHQW [KH LPSRUWDOW|SDUW
UHJXODUO\ WR VKRZ WKH IXQ DQG DGYHQWXUH \RX Wi KTEY He k& SRS ekt

SDEN J)DFHERRN SRVWYV D RQFH"

t IRWH 6DYH WLPH E\ FUHDWLQJ \RXU SRVWV LQ D 6|y 5%t ahE b Reoehdor b DY
XV HD F HE B/RWE K H G X OW®J SIOMRORXW ZKHQ WKH\J00 JRKNDFSHQ DXWRPDWLEDOO)

N Scouting ¥ America
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https://scouting.webdamdb.com/bp/#/folder/9796733/
https://scouting.webdamdb.com/bp/#/folder/9796733/
https://scouting.webdamdb.com/bp/#/folder/9796733/
https://www.facebook.com/help/389849807718635
https://www.facebook.com/help/389849807718635
https://www.facebook.com/help/389849807718635
https://www.facebook.com/help/389849807718635

BeAScou t.or g

Sending families to BeAScout.org Is the surest way
to capture and track those interested in joining.

HIRUH \RX EHJLQ \RXU FDPSDLJQ
make sure the information on your BeAScout.org
pin is up to date!

JROORZ XS RQ OHRBXYUWL.WKLQ
ft 6BHQG WKH DSSOLFDWLRQ DQG
t $ JRRG MRE IRU D FRPPLWWHH

FIND

SCOUTING

NEAR YOU
Let’s find your Scouting home.

xxxxxxxxxxxxxxx

Ages 1420

and Unit Leaders

nnnnnnn

Information About Online Registration for Councils

from start to finish withowt & sl

LQYLW:H WKHP WR MRL

PHPEHU. .ZKR.--

ZDQWYV WR KHOS EXW FDQYYW DWWHQG HYHU\ PHHWLQ

N Scouting ¥ America
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https://beascout.scouting.org/
https://beascout.scouting.org/
http://www.scouting.org/wp-content/uploads/2020/05/Be-A-Scout-Pin-Set-up.pdf

Physical Marketing Materials

t3URYLGHG E\ &RXQFLO
JO\HUV ODZQ WUBGWUS
FDUGY ZULVWEDQGY DEILLRT R i)
EUDQGHG JLYHDZD\V

t&XVWRPL]H <RXU 2XWU
JHHO IUHH WR GHVLJQ [
RZQ FUHDWLYH KDQGRX &
EUDQGHG PDWHULDOV \ , |
YLVLELOLW\ LQ \RXU FRPPXQLW\

P\ .
N Scouting ¥ America
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2026 PR Tool Kit
Resources at Your Fingertips

) O\HUHUV6DPSOHY 2UGHU RQOLQH
F3UHVV SHGHOXMHWRPL]I|DEOH QHZV

DOQARXQFHPHQWYV = CI
i 6 R F L D O O H G L [ﬁ mFDCDJNHL WH D G \ S R Scouting®>America AboutUs Programs Camps & Activities  Volunteers Support Scouting Event Rental/Field Trips
KDVKWDJV
I SDUHODWNVGHV:HOFRPH JXLGH
6FRXWYV 6FRXWYV %6 $ Home | Volunteers  Sign Us for Scouting Event & Recruiting | Volunteer PR Kit
T&RXQFLO /RPZRMFLDO EUDQGLQJ I el S A VO
1DUUDJDQVHWW &RXQFLO oooooooooooooooooooooooooo grade materials and quidance.
tOHGLD $GYLVRU\ ZHRIOORHDO HYHQW NCScouts.org/PRKit
SXEOLFLW\
T1%UDQG *XLGHOERXWLQJ $SPHULFD VWDQGDUGYV
IRU SXEOLF IDFLQJ FRQWHQW
*

UHDW IRU SURPRWLQJ VLIJQ XS HYHQWYV

N Scouting % America
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NCScouts.org/PRkit
NCScouts.org/PRkit

[w]
o .
i
< |
|m]

. QR Code s Mak e it Easy! el . -

Registration £ Ear e
[= o O B o
. . OnQFRXWLOJ $PHU!_FDﬂV 2QPLQH
QR codes make it easy to pull up web sites from your Regisiration system, you can finda _
) - registration URL and QR code specific to
phone_ Just p0|nt your camera and C||Ck| your unit. Include this code wherever you

want people to be able to register for your
unit immediately online.

For Scouting, QR codes are an incredibly valuable way to

connect fliers, posters, yard signs and more to your event.

&UHDWH 45 &Rel:lv IR
Remember those busy Moms we need to reach? QR codes (YHU\WKLQJ (OV
are also widely adopted by busy families as a fast and OSEEA0)

HITLFLHQW ZD\ WR ILQG LQIR WKH\TUH LQVYHEF SN N £ Fmr
FRGH &UHQWRH. fiiiuiaiel

&KURPH EURZVH E]j.i:_:_g::ﬂ:r_ﬁf:;a_:g

Here are some helpful links (and QR codes!) to Scouting
SPHULFDYV 45 FRGHV IRU ,BQ@@J@IHde—IJLVWUDWLR%

45 &RGH *H

for creating your own QR codes right from *RRJOH |V & K UR P|Hoovr b 3rrG s

FUHDWH \RXU R a

browser and a handy QR Code Generator. FRGHV DW QR F |

. :
N Scouting % America

Narragansett Council


https://www.scouting.org/resources/online-registration/
https://www.scouting.org/resources/online-registration/
https://support.google.com/chrome/answer/9979877
https://support.google.com/chrome/answer/9979877
https://www.qr-code-generator.com/
https://support.google.com/chrome/answer/9979877
https://support.google.com/chrome/answer/9979877
https://www.qr-code-generator.com/
https://www.scouting.org/resources/online-registration/
https://www.scouting.org/resources/online-registration/

6FKRRO $FFHVV G6FRXW 7D

iFlyer Distribution : Most schools allow flyer or e-flyer distribution
and participation in Open House events.

IWe Can Help: The Council can create your flyers and e-flyers 2
just visit NCScouts.org/flyer. Include the who, what, when, and
where for your event.

TAttend Open Houses 30DQ WR DWWHQG \RXU VFI
night. Let us know If you need support.

1Scout Talks : Some schools allow in-school presentations. If you
have a connection at a local school, help us get in the door!

b d
N Scouting™’America

Narragansett Council


NCScouts.org/flyer

Often —no Pack participation
(or not enough participation)

A Bet ter Way!

School

School School

School

School

Empowering Packs =
A Recruiting Force Multiplier

/| .
Scouting 3%’ America.

Narragansett Council



SOROXQWHHUISBDWWIQHUVKLS

T Stronger staff/volunteer partnership

T Increased retention: Families who meet the pack leadership
are more likely to stay with Scouting

T Increased % of parents stepping up as volunteers

T Lower closing rate +Needs training

T Higher second chance/residuals

N Scouting ¥ America

Narragansett Council



SOROXGHHWHD QG 68WVDIOIODBPRVLRQ

RUN WRJHWKHU WR
$VVHVV OHDGHUVKLS QHHG
SHYLHZ DVVLIJQHG VFKRROV |
(VWDEOLVK UHFUXLWLQJ FD
6LIJQ XS ORJLVWLEFYV = .
6KDUH UHVRXUFHV IRU

STATE OF THE PA ACK REPORT

: o e 3S1HZ IDPLOLHV WKDW PHHW D X
Moyt o Ef i (volunteer) the night of the signup are more likely
ww l i ‘im i tocometo WKH ILUVW PHHWLQJ DQ

What Sl of suppoet ookl the A

How many KW““ beadersd

& leade>
Lp Night mmvm!wnux&wr"‘ "“‘? N

High Executive leads Sign Execusives 10 help 1CTLE NEW aders

Moderste  Tack Jeaslecdupy partmets ¥ Wil
Low

PACK SCHEDL it
Foogamey foc pock and

/| .
Scouting 3%’ America.
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Your Recruitment Event

Scouting 3%’ America.
Narragansett Council



Transforming Recruitment 2 A Case Study

1+ The Challenge: ,/L
T Families confused by cost, time, and program structure qu
T Disorganized meetings and unmet expectations tln
+t-DUJRQ OLNH 3URXQGXS” DOLHQDWHG SDU 9
T Traditional presentations were ineffective me"ca
+ The Solutions: North Florida Council

T Shifted to station-based open house format (like sports sign-ups) 5(8 7+(678'<
T No uniforms atsign-up 2 UHSODFHG ZLWK DSSURDFKDEOH SRORYV
T Gave every family a take-home packet with calendar, handbook & key contacts
T Avoided recruiting leaders at sign-up night 2 did it in advance
T Delivered a great first experience with free activities.
1 The Results:
118% increase in fall Cub Scout recruitment
T Families left informed, equipped, and excited about Scouting
T We stopped inviting new families to poor Scouting restaurants ~
+Kelvin William, North Florida Councill

N Scouting ¥ America

Narragansett Council


https://scoutingwire.org/marketing-and-membership-hub/unit-recruiting/best-practices-success-story/

Signup for Scouting Week

T:HHN RI 6 HSWHP®HRYK
$00 &RPPXQLWLHY $FURVV WKH &RX

K\ W ODWWHUYV
TSUHDWHIMLOHG PDUNHWEQRBRWOSKXKWKH &RXQF
I3URPRMWHYO\ UHJLYWWB WLRIQV F ReX QS Wb X J
T+HOSV WFHRPPKQLWLHY ZLWKRXW DFWLYH SDFNV RU WURRS
T(QFRXUDJHV I DFKIRRMH 6 RXQRMWQ M XVW D XQLW

6 XSSRUWV VWURQJ SDUWLFLSDWLRQ ZKLOH VWLOO DOORZ
DIWHU

18VH "'LVFRXQWRRWHWR VDYHHWZHHQ $XHSW

I6HSWHPEHZDYV RXU EHVW UHFUXLWPHQWOPHRRORWK V
EUHDN WKDW UHFRUG LQ

A .

Narragansett Council



Designing the Right Recruitment
Experience

DO 2197

Host your event at a
v welcoming, accessible
location (e.qg., park,

library, school, firehouse). D
: +RVW \RXU HYHQW DV
v Has internet access or D X 6EKRRO 2SHQ +RXVH

strong cell signal

Host your event at a
X regular unit meeting.

Host your event at a

v Includes a fun, hands-on X Community Fair.
activity for kids
$OORZV SDUHQWYV WR VLJQ XS X g?('g'JVC’VEEXHUY\TV‘E‘F’)VHD C
R WKH VSRW DQG JHW NH\
LgIR Q FRPPLWPHQW

P/ \ .
I S couting X2’ America



Good activities for a
recruitment event?

T Paper Airplane Flight Test  xsimple, fun, and
interactive

}Outdoor Cooking Demos *VIPRUHV LFH F
bag, or Dutch oven treats

TlLego Pinewood Derby or Raingutter Regatta =
hands-on and competitive

T Water Rockets or Stomp Rockets zthrilling and
Kinetic
T Tie-Dye a Neckerchief +creative and memorable

TWater Gun Target Range zxperfect for warm
weather

T Plastic Axe Throwing or Council Inflatable  zif
available, adds major excitement

P\ .
I Scouting TAmerica

Narragansett Council
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7XUQLQJ ,OQWHUHVW LQWR ¢

Most families attending your recruitment event are
already interested in joining 2 but they still need
your help crossing the finish line:

What Families Need from You:

T Awarm welcome that makes them feel like they
belong

T A clear and easy way to sign up on the spot

T A personal invitationtojoin 2 GRQYW DV
WKH\TOO GR LW RQ WKHLU RZQ

'RQITW PLVV WKH PRPHQW
1HYHU VHQG IDPLOLHV KRPH ZL
show them how to join today and make it easy to

VD\ 3\HV ~

/= .
Scouting ¥% America.

Narragansett Council




ODNLQJ (YHU\ )DPLO\ JHHO :HO

t6WDUW ZLWK D ZDUP 3:HOFRPH W
iGreet each family as they arrive 2 smile, shake
hands, introduce yourself by name

tAsk thoughtful questions:
1s:KDW EULQJV \RX KHUH WRGD
tAsk both the adult and the child 2 this helps
personalize the conversation
iFocus the discussion on their interests and
expectations

i ook the part:

PWear an activity t-shirt or Scouting polo  and a
visible name tag

- o

Scouting %% America

Narragansett Council



ODNLQJ (YHU\ )DPLO\ JHHO :HO

iPair the child with the activity:
il et them join other Cub Scouts or meet
someone from their future den
1This gives parents time to talk and ask
guestions

iEngage the parent:
I'RQITW OHW WKHP VLWinteQtiohadk H F
{The New Member Coordinator or designated
host should stay connected to them

iClose with hospitality:
IThank them for coming, answer final questions
1Send a follow-up email the nextday with a
welcome message and your pack calendar

P\ .
N Scouting ¥ America

Narragansett Council



Flow of a Successful Recruitment Event

A smooth, welcoming setup helps families feel at ease
and excited to join Scouting!

¥ Welcome Table

F)ULHQGO\ JUHHWHU RIIHUV D ZD
6FRXWLQJ -

T Provide name tags and direct families to stations.

1 Kids' Activity Zone

T Engaging, high-energy activities like stomp
rockets, LEGO Pinewood Derby, or tie-dye
neckerchiefs

T Gives parents space to learn while kids have fun
T Parent Info Stations

Parents rotate through the following (each with 2
leaders/staff):

Station Purpose
& Program Showcase camping, Pinewood
i Derby, adventures, and
Highlights :
achievements
28 Meet the Chat with Cubmaster/Scoutmaster
Leaders and Den Leaders

~ Sign-Up Station

Use laptops/QR codes for online
registration via BeAScout.org

7 Uniform Info

Share details on Scout Shop,
needed gear, and tips

¥ Thank You
Station

Express appreciation and answer
last questions

I Scouting T America

Narragansett Council




SIWHU 7KH\ -RLQ ' KDW -V

Keep the Momentum Going!

TMake sure every new family knows when and where
your next few meetings and events are

tPersonally invite them to attend and encourage their
Scout to bring a friend

tKeep the tone fun, simple, and welcoming 2 no
surprises!

Involve Parents Early

TInvite parents to volunteer or consider a leadership
role

Tl et them know how easy it is to get started 2 their
Involvement makes a big impact

N Scouting % America

Narragansett Council



SIWHU 7KH\ -RLQ ' KDW -V

Help Families Say YES to Adventure!

They signed up to get outdoors 2 so let us get

them there fast:

ISeptember 12 " +Trailblazer Day at Camp
Champlin

tOctober 3 @ +Trailblazer Day at Camp Norse
iDecember 5t +Holiday Fun Day at Camp
Yawgoog

Scouting Is most exciting when it Is active 2
help families dive In right away!

N Scouting % America.

Narragansett Council




"7TKH 2UHR 7HV Wy

Try the Oreo Test

TEREAL TAsk a promising parent to bring
Py V| Oreos to next week's meeting 2
MILK'S FAVORITE COOKIE a small, no-pressure ask

“EO tWhat they bring back tells you a
a3 fa lot: no-show, bare minimum, or
above and beyond

TUse their response to spot
. who's ready for a real leadership
conversation.

P\ .
I Scouting TAmerica

Narragansett Council
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North Kingstown
Pack 5



12024

T Joined for m
Became the

12025

T USA Archery/CAl/Baloo
T Tiger Leader (23) +2 more leaders!
1 Daughter Joined as Webelos

tPack Size

12024 ~ 23 Scouts in the Pack
T Current £65 Scouts in Pack

Tl eadership

12024 +6 Leaders
+2026 +10 Leaders

son, an incomin
lon Den Leader

A Bit of Background

1)RXQGHG LQ WKH ODWH
TSuffered a big hit during COVID

Unit Summary Youth Retention: 62.2%

Unit Metrics @@

z‘g Training fg Size @ Growth
@ Advancements / Leadership
z‘g Qutdoor / Super Activity

District

Southwest District 2

Unit Meeting Location ©® View Map

St Paul's Parish House
76 Main Street
North Kingstown, Rl 02852

Key Unit Leaders

Cubmaster Committee Chairman

Chartered Organization Rep.  Council Unit Representative

N/A Kevin
Unit Advancement Chair New Member Coordinator
N/A Ryan Richard Napolitano

Unit Treasurer

Volunteer Leadership Training @ o

Membership Numbers

_’_ Adults Registered
11

Safeguarding Youth Training &5 Download Report

. Never Taken 0 0%

@ Expired 0 0%

@ current 11 100.0%
0 - 14 Days to Expire 0%
15 - 25 Days to Expire 0%

26 - 60 Days to Expire 18.2%

w o [ S ] o

&1 - 90 Days to Expire 0%
91+ Days to Expire 81.8%
Position Training &> Download Report
@ Trained 9 81.8%
@ NotTrained 2 18.2%

N Scouting ¥ America

Narragansett Council



Current Health

of Pack 5
Youth Membership Growth @ r size @ 7

Girls Boys Total This Year Total Last Year Difference % Gain
New 7 35 42 16 26 A 162.50%
¥ voun
Actual 8 al 65 37 28 A J568%
Age Distribution &> Download Report >

N Scouting ¥ America

Narragansett Council



Advancements &> Download Report

& X UUHQW + |
Rl 3DFN w e e e

Unit Activities &> Download Report

iEnrollment only tells a
portion of the story! el et T e Fe e
TActivity keeps Scouts
engaged in the program.
tWe see 80% attendance
rates at Den meetings.
12025-2026 Drop was 5

Scouts.
T Exit interviews! WHY did they leave? partcpating

Scouts Participating

¥ vourh 4 30

Scouting %% America

Narragansett Council
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SHRSOH GRQ-W EX\ :+%$7 <RX
They buy WHY You Do It!

S

oW/

WIHAT

Scouting 3%’ America.
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Online Technigues

IOnline
tStart NOW!
tReqgular cadence of SM posts

+ )ROORZ WKH UHFLSH LI \RX DUHQYW D
creative person!

HMWebsite / Social Media
Pages

1School emails/flyers

Make it EASY to CONTACT
you

IGOAL: Drive Engagement!










Do you Need to BUY Ads?

iDepends on your needs.

tAds can drive traffic to your
website or desired contact
method.

1Budget needs to be
discussed!

lEasiest way to get visibility.
H ow as $1/day.




"ULYLQJ 7UDIILF 2QOLQH

1Social Media Posts

tLocal / Town Pages
tReposts by Friends
tSchool Pages

10OR Codes - use on all
Printed Materials

HJse the Tools!

tSocial Media Calendar
tRecruiting Kit
tBrand Center




1 3(5621 (YHQWYV

Hn-Person Locations

tTown Events
T Family days, parades, festivals, etc.

tSchool Open Houses
T Great for younger ages
T Try to be at as many school events
as possible (K-2 especially!)
tRecruiting Day Plan
T Local library or similar designated
spot
tWhat are you Bringing??
T Tablecloth and banners, photos

T Giveaways? Games? Mobile Base
Camp?




Engaging Parents IN PERSON

ITips for Conversations

tUse the 3 Name Technique

t+L 6DUDK ,YP HBemnsger WKH
Coordinator, here at Pack 5.

TFind connections with Families

f3:KDW ZDV WKH KLJKOLJKW RI \RXU
VXPPHU"’

T "$UH \RX JRLQJ WR WKH 7RZQ )DLU QH[W
ZHHN"’

tFocus on Phrasing
$ 'R \RX KD Ygdefdicnhs "

T 3: K Ddt¥estions do you have for
PH"’




Engaging Parents IN PERSON

FTopics to Lean in on:

tYear-Round Program vs.
Seasonal

TEXxcellent Organization/Planning
1 Online and Printed Calendars
T Text/eMail game is STRONG
+ Use EMOJIS to Stand out!
tFocus on:
T Family Activities +No Screens
T Leadership/Confidence/Success

T Events in the Calendar

T Camping, Hiking, Fishing, STEM,
PWD, RPGs/Card Games,
Summer Camp, etc.




(QJDJLQJ <RXWK ,1 3(5621

1Tips for Conversations

Tintroduce Yourself
f+L ,YP OU 5\DQ
TFind connections with Youth

F3:KDW ZDV WKH QXPEHU WKLQJ \RX
GLG WKLV VXPPHU"’

F3:KDW GR \RX OLNH PRUH /HJRYV
3DSHU DLUSODQHV RU FUDIWV"’

T KDWYV RQ WKH 7DEOH""
1 Compass Zipper Pulls
t Stickers/Buttons
1 A Craft in my Hands
T Paper Airplanes (Fold N Fly)
+Council Resources!
T Use the Trailer!




U\ LW <RXUVHOI

tFind someone with the same color
nametag you don't know well

TTake turns role-playing a signup
event 2 one as leader, one as
new family

tNote what works and be ready to
share highlights, dos and don'ts
with the group

tWe will reconvene in about 15
minutes.




De brief: Par ther

What worked well when talking
with a new family?

tWhat felt awkward or could use
Improvement?

1Share one do and one don't you
noticed

IHow can we bring these lessons
back to our own signup events?

Pr actice




Scout Executive Minute

Tim McCandless
Scout Executive/CEO, Narragansett Councill
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