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Meet the Camp Masters Family

Wilfred Sieg Jason Sieg Austen Carney

CEO, Ramsey Popcorn VP Sales & Marketing Regional Sales Manager

Josie Mathis Lee Anne Franklin

Angela Janes

Camp Masters Customer Service Regional Sales Manager

Customer Service Manager



Brief Agenda

Intro to New Units

New Product Mix

Review Current To Do List

Demo the System and the Website

Q&A




WHY POPCORN?

Lifelong Memories

Camp Fees

Youth Leadership Training
National Jamboree
Uniforms

Patches and Awards
Annual Dues & Recharter
Pinewood Derby Races
Blue and Gold

Unit Adventures/ Field Trips
Campouts

Unit Supplies & Equipment
Camp & Building UpKeep
Financial Literacy

FUND YOUR
ADVENTURE




=" GOAL SETTNG

WHY POPCORN:
A Scout sets an individual popcorn business goals and then

s e FUNAraising with popcorn helps Scouts..

self, building responsibility, increase awareness of one's
strengths and weaknesses.

PEOPLE SKILLS

D EC I S I O N MAKI N G A Scout learns how to speak to, listen to and work with

customers in person.

A Scout decides how to market their popcorn Scouts benefit from these experiences by developing

business and adjust to changing opportunities and healthy relationships and conflict-resolution skills.

challenges.

Through these activities, Scouts learn how to think
critically, solve problems and develop a sense of
responsibility.

MONEY MANAGEMENT

A Scout gains confidence in taking popcorn orders, track
sales, handling and managing money.

As a result, Scouts gain practical life skills, such as how to
confidently handle, manage, and leverage money so that
they can achieve their goals.




TIPS & TRAINING

CREATE AN ENGAGING & ENERGETIC
PITCH

" Hi S|r/Ma am, my name s o .I'ma Scout

- W|th Pack/Troop oo We re selling popcorn to |

| help ralse money for our Pack/Troop You can help us’,'f

e by trylng some of our deI|C|ous popcorn
You'll help, us won't you?"

Elements of a perfect pitch

* Practice your sales presentation.

* Introduce yourself (first name only)
and where you are from.

* Let people know what you are doing
and how they can help.

* Close the sale.

* Always wear your field
uniform.

* Never sell alone or
enter anyone's home.

* Always walk on the
sidewalk and/or
driveway.

set a goal



CAMP MASTERS

HIGH

credit P

VALID DATES
007100

GET 4% BACK ON A VISA E-Gift
card

SELL $3000 + TOTAL

ACHIEVER

What will you
choose?

Description: High Achiever Camp Package contains: 2-
Person Tent, 3W-200 Lumen COB LED Headlamp, 4x30
Binoculars, 6-in-1 Cooking Multi-Tool, Cooler Chair
Backpack, Metal Campfire Mug w/ BSA Branding, and
Sleeping Bag. Image not to scale, items shown larger to
show detail.
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Chicago Snhack
Attack
$50

Dark Cacao Sea
Salt Sunflower
Seeds

A ; 22 PﬂCK NATURAL & ARTIFICIAL FLAVORS

k

52,_3‘ BOY SCOUTS OF AMERICA  12PACK
|

MOVIE THEATER SUMMER CORN
$30 $20

KETTLE CORN
$20
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CINNAMON
CRUNCH

CARAMEL CINNAMON CRUNCH
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DDAR PURPLE KERNELS
S2C $15




Military and Hometown Heroes




Vl rt u a I P ro d u Cts — Virtual products, handled for you — no setup, no management, no stress

Managing virtual products like donations no longer requires manual
oversight.

* No more confusion or miscounts in inventory reports
e Zero setup required — units don’t need to manage virtual items at all
* Reduces errors and ensures more accurate tracking

This behind-the-scenes improvement circumvents workflow issues from
past seasons.

Camp Masters 2026 Features - Automatically handle virtual products




PRESALETO DO LIST

Make Sure You Know Your Goadl

Goals for your scout [ unit should be in the system.
If yours isn't, reach out to Adam.

Create Online Profile

Make sure that your scout has an online profile for
the online sales portion.

AP ASTERSS
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M GOURMET POPCORN Join the Facebook Group

Camp Masters has a Facebook Group that is
designed to give users the ability to receive answers
at all times of day



Whatis New?
TRAINING VIDEO IMPLEMENTATION

Training videos for each step of our online ordering
process are embedded into the ordering system

STOREFRONT SCHEDULING

Camp Master’'s ordering system now allows you to
control storefronts and schedule scouts show n’ sell

TAPTOPAY

A new checkout feature that allows consumers to
pay on the Camp Masters app via Tap to Pay. This
eliminates the need for Square readers.

REVAMPED DASHBOARD

Camp Masters Dashboard will get a new upgrade
with a modernized look, new sales reports, and
contests integrated into the system.

NEW WEBSITE

https://www.campmasters.org/

CiLMASEHS

GOURMET POPCORN



https://www.campmasters.org/
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M Tap To Pay Improvements
“Tap, Track, and Go” Android asé

.

N SGAW73%

Faster Performance

Checkout flows and load times are dramatically improved,
CAMP MASTERS

GOURMET POPCORN

keeping lines moving.

Tap To Pay App
Smoother Experience '

Redesigned with clarity and ease-of-use for a

more intuitive feel. Accept Payments Scroll down
Anywhere

iOS Setup Instructions
v

Reliability Focused

Built to handle real-world volume — stable,

Step 1
Scroll down Enable NFC

. . ~ Tap to Pay Step 2
consistent, and field-tested. Accept all major credit cards with a

< simple tap on your device

" Secure & Encrypted

| Enterprise-grade security with
end-to-end encryption

Coming soon

Camp Masters 2026 Features - Tap To Pay Improvements




Ramsey Training Council

2024 Show N' Sell

Caramel Popcorn Bag
Symbol Code: DD

Price: $15.00 B Add

120z Salted Jumbo Cashews
Symbol Code: Z2G

Price: $25.00 B Add

120z Honey Roasted Peanuts
Symbol Code: ZH

TAP TOPAY

Caramel

Popcorn Bag ‘ 1 ‘
Symbol Q SR— O
Code: DD

$15.00 ea

Cinnamon

Crunch Bag ’ 1 ’
Symbol Q 2= N— O
Code: KT

$20.00 ea

Price: $20.00 ¥ Add € ADD MORE ITEMS Total: $35.00

Cinnamon Crunch Bag
Symbol Code: KT

Price: $20.00
5 Payment Method

B3 Credit Card [8] Cash / Other
# ordering.campmasters.org AA # ordering.campmasters.org

@]
< ) m ©

Add Products




TAP TOPAY

Ramsey Training Council

-t S LTIt o LTI E

E3 Payment

SECURE CARD PAYMENT VIA %

Tap To Pay
A\

Option 2: Have your customer scan the QR
code to pay

Tap behind device

Option 3: Text a link to your customer to pay

Option 4: Manually enter your customer's
card info

# ordering.campmasters.org ¢
n m o
\ /:'_/’/

Select Paymen Tap Card




TAP TOPAY

Order Complte

Ramsey Training Council

N' Se

€ Back to Order List

Order #: 20211175 Date: 2/19/24

Unit: Troop 231
Scout: Intech Computer Solutions
Status: Paid/Complete

Ext Price

$15.00

$20.00

& Print

© Add Another Order @ Delete/Refund Order

AA @& ordering.campmasters.org &)

> M an ©




What Are We Working On?

New Reports for Councils and Units

We are working directly with select councils and
units to tailor the new reports for what they are truly
looking for

New Online Sales Portal

Camp Master’s is transitioning to an online sales
portal that offers $7.99 FLAT shipping cost, instead
of the dynamic shipping previously offered.

Cleaning the Dashboard
We are continuing to upgrade the dashboard and
make it as user-friendly as possible

Improving System Speed
Upgrading to a new version of our system in order
to improve speed. Our system will be 10x faster in
2026 than it was in 2025.
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GOURMET POPCORN
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If You Need Help

Ask Other Units

Reach out to other units or parents that you might
be close with

Utilize Facebook Group

Camp Masters has a Facebook group that answers
questions during the weekends

Reach Out to Council

Adam Zerman is your contact at the council level, if
you haven’'t had luck with the Facebook Group
reach out to Adam.

Reach Out to Camp Masters Directly

Josie Reid — Josie@campmasters.org
customerservice@campmasters.org
Myself — Austen.carney@ramseypopcorn.com



mailto:Josie@campmasters.org
mailto:Josie@campmasters.org
mailto:Josie@campmasters.org

Thank You

FOR JOINING US

Austen Carney

Regional Sales Manager— Ramsey
Popcorn

412-613-9181 (C)
austen.carney@ramseypopcorn.com
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mailto:austen.carney@ramseypopcorn.com

	Slide 1
	Slide 2
	Slide 3
	Slide 4
	Slide 5
	Slide 6
	Slide 7
	Slide 8
	Slide 9
	Slide 10
	Slide 11
	Slide 12
	Slide 13
	Slide 14
	Slide 15
	Slide 16
	Slide 17
	Slide 18
	Slide 19
	Slide 20

